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Our Purpose Statement

To develop young men and women to become productive, 
responsible learners capable of advancing into secondary school 
either at Year 9 or Year 11 to any school in New Zealand, including 

Vanguard Military School.  We will strive for excellence in all tasks, 
will unlock the potential of each individual and create a positive 

pathway for furthering their secondary education.
The school will utilise the ethos and training methodology of the 

military in order to achieve, especially for recruits from disadvantaged 
backgrounds, attitudinal and academic excellence that facilitates 

further educational training options.  The school benefits the 
education system by providing a model that is in whole or part, 

nationally able to be replicated.
We are looking to take our experiences and knowledge from starting 
Vanguard Military School and using those best practices, serve the 

students now at Years 7 – 10.

PT3: TESTING VIABILITY AND PT3: TESTING VIABILITY AND 
LEADERSHIP LEADERSHIP 
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S t a f f i n g

We will employ and retain high quality teaching, non-teaching, administrative and sup-
port staff across all parts of our curriculum and day to day tasks.  The staff will promote 
and pursue our school vision, maintain high ethics and values, and assist the school to 
meet its strategic goals.

F a c i l i t i e s  a n d  I n f r a s t r u c t u r e

The school will fully resource itself to provide the facilities and infrastructure it needs 
to meet its goals.  Recognised infrastructure space norms for the education sector and 
health and safety requirements will be applied throughout.

A  C u l t u r e  o f  S u c c e s s

As a new school we will strive to develop a culture of success with which each student can 
identify.  All successes are to be celebrated and students and staff alike are encouraged to 
be the best they can be so that year after year the highest standards are kept educationally, 
with regard to student engagement, discipline and behaviour.

C o - c u r r i c u l a r  E x c e l l e n c e

The school will actively encourage and support recruits to perform at their highest level 
in sports, arts, cultural activities and in public.

P a r t i c i p a t i o n  i n  S c h o o l  A c t i v i t i e s

All recruits at Valour Middle School will represent the school during the year at sporting 
events, cultural events, and public events, or when hosting visitors at the school.

R e s o u r c e s

Through good financial management we will provide the school independence to grow, 
always develop and meet its strategic needs, whilst at all times improving the student 
experience at our school.
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Academic Excellence
•	 To have 100% of our recruits passing at each co-requisite test of Reading, Writing and 

Maths before they complete Year 10.
•	 To have equal results of achievement across all ethnicities
•	 To rank in the top 20 schools at a National Level for Achievement above the expected 

standard.

School Culture
•	 Recruit attendance will be higher than 90% on average across all recruits at the school
•	 The rate of student retention will be 10% higher than the national average across Years 

7 to 10.
•	 The school will hold a zero-tolerance approach to drugs and alcohol as well as physical 

assaults.

Outcomes
•	 The school aims for 90% of leavers to progress to achieve NCEA Level 2 at Secondary 

School.  We intend to monitor their progress.
•	 The school will actively engage and set up pathways with schools, especially Vanguard 

Military School, to assist in meeting this target.

Community Involvement
•	 All community contact within school hours will be responded to within 24 hours.
•	 The school will provide opportunities for parents and caregivers to become actively 

involved in their children’s education.
•	 The school will create and maintain relationships with local Police, Schools, the NZDF, 

Oranga Tamariki, sports clubs, churches, health service providers and youth services 
to provide benefits for its recruits.

•	 All parents or caregivers are to be provided with academic, attendance and behavioural 
feedback each term.

Staffing
•	 Using a rigorous and professional recruitment and selection process, the school will 

employ staff of the highest quality to meet the full range of tasks for which they will be 
hired.  The school will identify staff who improve, or have the potential to improve, the 
school and will provide them with professional development opportunities to grow and 
develop in order to retain their services and provide future direction and leadership 
through their experience for the school.

•	 All staff will have performance appraisals annually.

Resources
•	 Ensure annual operating expenses don’t exceed revenue
•	 Maintain revenue streams so as to provide recruit support services like travel, breakfasts, 

stationery and uniforms.
•	 To secure a permanent and suitable school site.
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Facilities and Infrastructure
•	 The school will be fully compliant in terms of health and safety regulations and will 

conduct an external audit every two years.
•	 The school will review its priorities every two years with regard to buildings, 

infrastructure and resources and outline any future developments.
•	 The school will maintain a 5 year property plan to ensure that all facilities and 

resources are maintained or have funds for maintenance.

A Culture of Success
•	 Valour Middle School will record statistics in a number of areas to show a history of 

positive change and success for which recruits, former recruits, staff, families and 
the community can be proud.

•	 Provide a Graduation Parade every year along with awards that recognise academic 
and attitudinal excellence.

•	 Encourage close ties with Vanguard Military School, where recruits that excel can 
pass on their motivation and success habits.

•	 Historic individual physical training achievements to be celebrated and recorded.
•	 100% Attendance records of individuals to be celebrated.

Co-curricular Excellence
•	 Valour Middle School will provide each recruit who is performing at a national level 

with the appropriate support to assist them with their academic course, whilst still 
pursuing their co-curricular excellence.

•	 Any co-curricular activities endorsed by the school will be well resourced so that 
recruits may always achieve their highest standards whilst portraying the values of 
our school.

Participation in School Activities
•	 Recruits from all sections will regularly compete against each other in various 

physical and academic challenges.  Each year a section will be identified as having 
won the highest points for the year and be appropriately rewarded at Graduation.

•	 Participation is required from all recruits at civic functions identified by the school 
in a service capacity.

•	 Recruits will be given the opportunities to represent the school when school activities 
require us to interact with the community.
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to school and we have placed them at their appropriate learning level.  We will continue 
that approach to help students who are behind develop the skills they need before 
entering secondary school and formative assessments.

T h e  P a s t o r a l  C a r e  S y s t e m  	

We use a unique system that places all the recruits in sections (houses) named after 
New Zealand Victoria Cross winners.  These sections are made up off just 20 students 
and they compete for section points in a range of activities that by default help the 
school maintain its standards in the following ways.
•	 Attendance – points are awarded to sections who have the least absent or late 

students.  This improves attendance rates and promotes a culture of not letting 
your fellow recruits down.  A bonus point is giving for every day a section is 100% in 
attendance.

•	 Behaviour – points are awarded to sections that gain the least CT’s or Charges.  
Again, positive behaviour is rewarded whilst negative behaviour lets down your 
section.

•	 Attendance and Behaviour are closely monitored by the Section Leaders 
(Teachers) and a Deputy Principal.  Intervention points are well marked and 
trigger making phone calls home to parents or calling them into school to discuss 
any issue.  This high level of monitoring is a large focus for us as we are able to 
intervene and put positive solutions in place for the benefit of everyone before it 
becomes a bigger problem.

T h e  T i m e t a b l e 

We use a timetable that provides for all academic classes to be done at the start of our day, 
this allows for the afternoons to be used for Physical Training classes.  Our experiences 
have found that the recruits focus better in class in the morning and enjoy letting off 
steam in the afternoon.  The whole school is timetabled to do physical training in the 
afternoons, and this has had positive effects particularly for recruits with ADHD.  It 
aligns with a healthy body, healthy mind approach.

A  t w o - w e e k  I n d u c t i o n 

Valour will work very hard to explain to parents and recruits how the school works and 
what is expected of them.  Attending an Orientation Evening is compulsory for a recruit 
and at least one parent or caregiver.  From there they must meet with a Deputy Principal 
to lodge their formal application.  Once this is done all new recruits regardless of their 
year of entry attend a two-week induction programme prior to school starting to learn 
military drill, methods of movement around the school and expected physical training 
warmups and drills.  This process by in large acts as an intake system like the military 
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whereby students have the same basic level of training before moving forward into their 
academics.  Existing students are phased back during these two weeks to assist and 
guide the new recruit’s development and the induction ends with the existing recruits 
welcoming them into the Valour family with the school haka.

A  F o c u s  o n  N u m e r a c y  a n d  L i t e r a c y  S t a n d a r d s 

This is seen as critical to our goals by making a concerted effort to improve the numeracy 
and literacy skills of our students.  We acknowledge that we need to provide a diverse 
curriculum however many of the nice to have aspects of school life will be traded to 
provide more academic time to be spent on achieving the required numeracy and 
literacy levels  .

A  M i l i t a r y  F o c u s  i n  o u r  C u r r i c u l u m 

Across the curriculum a special effort will be made to retain a military focus. 

O u r  H i s t o r y  a n d  T r a d i t i o n s 

As Valour will be a new school we have the opportunity to establish traditions and a 
history that are unique to our educational programme. 

•	 		 The 300 Club

Due to every recruit doing physical training a unique physical challenge has been 
taken from the West Point Military Academy in the United States and replicated here.  
Students who pass this gruelling physical test also gain their name on our wall.

•	 		 ANZAC Day Services 

Since when we  first established Vanguard Military School it has been compulsory 
for every recruit to march at an ANZAC Day parade regardless of it being a holiday or 
weekend.  In our first years this saw the school parade at the Browns Bay service through 
connections at the local RSA but as we have now reached a large roll size the school 
splits in half with recruits also now marching at the Dawn service and Civic Service 
at the Auckland War Memorial Museum.  This is a great honour for the school and 
has come about through our close association with the Auckland RSA.  Valour Middle 
School Students would be expected to do the same.

•	 		 The Matakana Terminator 

Every year the entire school goes to a military assault course up in Matakana where the 
sections complete an intense obstacle course, another military style confidence course, 
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Compulsory English and Maths  – To tackle the poor numeracy and literacy rates of many 
of our students and knowing that to achieve NCEA they need to pass the co-requisite 
reading, writing and maths tests it has been made a priority, with extra timetable classes 
scheduled for maths and English. There is no opting out. What there is, is an ingrained 
culture through the staff to offer their services during class, after school, at academic 
catch ups and in the school holidays to improve the knowledge of our recruits in these 
subjects.  This strategy raises the number of our recruits achieving the co-requisite 
and therefore the Schools and individual students future NCEA results and University 
Entrance results.

High Attendance through Our Pastoral Care System – We believe good attendance 
goes hand in hand with good achievement.  At a school where students travel on buses 
and trains across Auckland to reach the Albany Campus it is made clear that the 
school focuses on results, not excuses and therefore their attendance is expected and 
monitored every day.  Failure to be on the morning parade ground results in phone 
calls being made to them and their parents/caregivers to ascertain the reason.  The 
expectation is that for anyone absent they are required to contact the school prior to 
that morning parade.  These expectations around attendance kept the attendance rate 
hight and therefore the number of hours of learning each student gets is assisting them 
to achieve academically.    

The Right Starting Point – Valour believes in giving every student the chance of 
succeeding.  As a school that offers an opportunity for all we will enrol students who 
have previously failed to achieve their desired Year standard.  In some cases, they have 
then left school before deciding the want to pursue it again and enrolling at Valour.  As 
a policy instead of enrolling them at what their age would usually determine we enrol at 
the level of their assessed learning.  This means we will enrol students into the Year level 
that matches their ability.  The reasoning for this is if they failed to achieve the targets 
for Year 8 originally why would we expect them to now pass Year 9 with no learning 
interventions having taken place between times.

A Culture of Success and High Expectations – Having now attained a history of high 
academic achievement over the past 10 years the culture of success and achievement 
ingrained from Vanguard Military School will look to be passed into this school.  
Incoming students are made aware of the expectations on them to try to be the best 
version of themselves and to continue the legacy whilst existing students are motivated 
by the initial success to now go on and forge the career they have been looking for. High 
expectations are placed on each and every student through our monitoring systems 
and for those who are struggling we have strategies to assist whilst not letting go of the 
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Valour holds all its recruits to high expectations.  A key way to dismiss this cycle 
of failure will lie in bringing former recruits back to talk to the current ones.  They will 
explain their backgrounds, build those connections and then explain the successful 
journey they are now on.  Whether these past recruits are from a senior secondary 
military school, or a normal senior secondary school, the knowledge that someone just 
like them has been there and done it inspires them to succeed.

A Lack of Knowledge of Pathways to Education and Employment Links –Often 
students have no aspirations or knowledge of a long-term future they do not experience 
in their home environments. This includes employment opportunities and how to 
obtain entry into the required higher level courses at University or Polytechs.  They are 
also unaware of what qualifications or subjects they may require to assist them towards 
their goals.  Because of this lack of knowledge and lack of guidance from others, students 
can become disheartened and disappointed when their aspirations cannot be achieved, 
and they give up.

Those who proceed to Vanguard Military School will have this addressed in a number 
of ways.  A career pathway plan is decided with the recruit and their parents/caregivers 
at the start of each academic year so that everyone aims for the same goal.  A subject, 
Recruit Development Course, that is compulsory for all recruits at every year level 
allows for time to be spent on researching chosen careers, gaining credits towards what 
they need and for staff to provide guidance and advice on how they can achieve success 
in their chosen field.

Poverty/Living Conditions/Family Life – There are a number of issues that can be 
traced to a recruit’s family or home life and that can pose a barrier to their learning. 
These include instances where alcohol, drug abuse, violence, crime and gang affilia-
tions are present.  Some families struggle to provide adequate food, heating and re-
sources. Some families move frequently which can be unsettling for their education.

Valour will provide a safe environment for all, that welcomes everyone and makes 
them feel part of the school.  We shall teach about the effects of alcohol and drugs 
and the way education breaks the unhealthy cycles these can create.  Recruits will be 
inspired to be the role model for their younger siblings.  There will be no school fees of 
any sort, all stationery will be provided, all devices, transport and food.  Uniforms will 
be purchased by way of a donation.  We shall ensure access to the charitable trust at 
Vanguard that assists families in need as well as charitable  associations with church 
groups.

With the external factors now highlighted, the following are internal processes we 
follow to assist recruits when they are not reaching their potential.
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