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PART THREE

These strategic priorities will be enabled by:

•	 good data and evidence, delivering data an intelligence-based insights

•	 strong sector relationships and engagement, with purposeful connections and partnerships

•	 fit for purpose, resilient and sustainable Agency, with the capability systems and processes to deliver 
results.

Designing our organisation and workforce

The start-up phase has required the right capability and experience. The establishment Chief Executive 
rapidly mobilised a leadership team to oversee key workstreams. This initial structure enabled the Agency to 
effectively manage the dual challenge of standing up new schools while simultaneously building the internal 
systems, processes, and capabilities required for long-term success.

The initial Budget 2024 allocation included additional funding for the first two years of implementation. This 
created an organisational design challenge as it was our expectation that some capabilities would only be 
required over the first 12-24 months of operation to set up and establish a new organisation, as well as support 
the application and contracting processes required to establish new and converting charter schools. Our 
workforce reflects this with mostly senior level and experienced roles and few administrative or junior-level 
roles. Back-office corporate services and other enabling supports are provided by the Ministry of Education, as 
intended by the departmental agency form.

During the year, the Agency initiated a structured workforce planning process to determine a sustainable, 
established Agency workforce. We envisage that, as a small, effective and efficient Agency, with enabling 
services provided by the Ministry of Education, our workforce will continue to be highly capable and 
experienced.

Developing our culture and ways of working

Through an inclusive process, the Agency developed “Our Way” – a description of our desired culture and a 
set of agreed behaviours co-created with our people. This approach fostered a strong sense of ownership and 
alignment across the organisation. Importantly, it places the child at the heart of what we do, providing a clear 
line of sight between our strategy and culture.

Our 
WAY

With the child at the heart of what we do, we achieve better outcomes together

We’re focused on raising educational 
achievement for students in Aotearoa 
New Zealand. 

We own the outcome with high 
accountability and transparency, 
to foster trust and confidence.

We commit to working with each  
other, across the charter school 
network, and the wider system.

> accountable and responsible for our actions  
   and outcomes
> transparent and open in our communication

> collaborative and partner for success
> respectful and enhance the mana of others.

> bold and courageous in driving towards our goals
> innovative and challenge the status quo

BETTER 
He Pai Ake

OUTCOMES 
Ngā Putanga

TOGETHER  
Ko Tātou Tahi 


