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Executive Summary for Education 710+ 

We have four very high-quality applications in for four new Charter Schools. 

- City 008 - at the superb 108 Greys Avenue site historically developed and provided 
through Kadimah school. 

 

 
 
 

- Warkworth 710 – in a place where some choice is needed, the population is 
growing and current schooling is producing lower than could be expected results. 
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- Epsom 710 – a situation we are designing for a highly demanded provision for 

neuro-diverse learners. We have found a brilliant location and have a range of staff 
just wating for us to get the go-ahead. Plus a huge demonstrated community 
demand. 
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- City 1113 – a University Entrance focussed school that aims to be in the top 10 

providers at that level in one year of operation. Great partnerships being locked in 
with AUT and UofA. 

 

 

Please note: In terms of financial advantages of operating the four 
schools under the one Entity. 

 

The saving is approximately 
$1,761,333 on establishment that can 

be further resourcing. 

 

The saving is approximately 
$1,176,600 per annum that can be further dedicated to expert teaching 

and learning for the students. 
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We have the highest quality set of company directors and leadership staff and cannot wait 
to make a start. 
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We have noted the released academic and engagement goal. We believe that we will 
exceed those by a country mile! 

We will also care for each child as if they were precious kittens. 
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Or an inappropriate Gibb’s Farm Giraffe. 

 

Photo Credit: Alwyn Poole – up close and personal. 
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Research Summary from  

 

The Research about one entity providing multiple schools: 

Evidence of Benefits of Multi-School Providers 

 

Multi-school charter providers offer centralized support services, such as administrative, 
financial, and operational support, allowing individual schools to focus more on educational 
outcomes. They often develop standardized curricula and professional development 
programs, ensuring consistency and quality across their schools. By pooling resources 
and expertise, multi-school charter providers aim to improve student performance, 
enhance teacher effectiveness, and create efficiencies in school operations. 

Centralized administrative functions: Shared infrastructure reduces redundancy and lowers 
individual school expenses, enabling more funds to be allocated directly to teachers, 
staffing, and classroom resources. As a result, multi-school providers can invest in higher 
teacher salaries and support services that enhance teacher effectiveness and improve 
student outcomes, ultimately creating a more sustainable and impactful educational 
environment. The Center for Research on Education Outcomes (CREDO) has published 
various reports examining the performance of charter schools, including CMOs. These 
studies often emphasize the efficiency gains achieved through centralized administrative 
functions, which help reduce overhead costs for individual schools. 

• Resource allocation: With a larger operational scale, multi-school charter providers 
can negotiate better deals for supplies and services, reducing costs. This allows 
individual schools to maximize their budgets and allocate more resources directly to 
educational programs and student services. Reports from the National Alliance for 
Public Charter Schools often discuss the financial benefits of CMOs, noting that 
shared services models can lead to cost savings in areas like facilities 
management, procurement, and staffing, thus minimizing infrastructure costs for 
individual schools. 

• Shared curricula: A shared curriculum across schools fosters collaboration among 
teachers by providing a common framework and shared goals, allowing them to 
align their lesson plans, share resources, and exchange best practices more 
effectively. This consistency not only enhances instructional coherence but also 
facilitates professional development and peer support, ultimately leading to 
improved student learning outcomes as best practices can be shared and refined, 
allowing teachers to focus more on instruction rather than administrative tasks. 

• Professional development: Shared and comprehensive professional development 
for teachers and staff can lead to better teaching practices, higher teacher retention 
rates, and ultimately improved student performance. 
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Staff are encouraged to take the same  Year 12 course as the 
students. This would help align communication styles, values, conflict resolution, and 
leadership practices across the school. The cost for staff is the same as the Year 12 
student course. 

Additionally, I can personally work with the staff through tailored workshops to align their 
goals with the school's objectives after they have completed the on-line version. This 
would involve working with individuals and teams over one or more sessions. Another 
option is to focus on the leadership team, working directly with the principal and deputies 
and consulting as needed. 

 

 

I am passionate about education and the provision of different educational pathways, 
especially for children who are neurodiverse and don’t necessarily thrive under the one 
size fits educational model. As a parent to two fabulous neurodiverse children (including 
ADHD, autism, dyscalculia and anxiety diagnoses between them), I believe that there 
needs to be more choice in education. Charter schools can provide this choice. 

My professional background covers over twenty years working in marketing and 
communications for regional council and large international corporates. More recently I 
have moved into general management, working within my husband’s chartered 
accountancy business in Auckland, responsible for client services, human resources, 
marketing, workflow management and administration. I have a Bachelor of Commerce 
degree in Marketing and a Bachelor of Arts degree in Geography – both from the 
University of Auckland. 

I am also involved in advocacy work for the neurodiverse community and look forward to 
continuing with this passion whilst a board member for the proposed new charter schools. 

 

 

Alwyn Poole (CEO and Academic Advisor) 

In 2024: Began Education 710+ Ltd. A Company with Charitable Purpose to apply to begin 
a range of new Charter Schools in NZ and to be the "sponsor" of choice to help State 
schools transition to become Charter Schools. Privileged to have a brilliant group of 
Directors to work with. 
 
In 2002: Founded and was the Principal of Mt Hobson Middle School and the Villa NCEA 
Academy in Newmarket, Auckland for the first 18 years.  
 
Prior to that my career started teaching Economics, coaching 1st XV rugby coaching and 
being on the Board of Trustees at Tauranga Boys College. I followed that to become Head 
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Very easy to unpick and predict. Alwyn is creative. He is edgy. He gives you the skill to 
see the opportunity and the courage to execute - and when I say courage, we pretty much 
successfully ran from our own tryline every time against teams with backlines loaded with 
All Blacks. 

Everything I learned from Alwyn worked everywhere I went. He has always been ahead of 
the game. He really is just a wonderful blessing. I thank God that Alwyn came into my life 
when he did. I have no doubt that I would have NOT made it had I not met him. He 
changed my life and my career. He elevated my confidence and sporting intelligence. 

A lot of what I learned from him, I have used to empower and enlighten youth all over the 
world through my clinics. I hope you look at him in a favourable light. He really is a talented 
mentor and a beautiful human being and I know he will make an amazing positive 
difference. 
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 is a seasoned change manager with a proven track record of delivering impactful 
results in the education non-profit sector. She thrives on collaborating with executives to 
transform visionary ideas into actionable strategies, all while navigating challenges with 
creativity and flair. With over 15 years of experience working alongside high-impact 
organizations in the charter school landscape,  excels at crafting and 
implementing comprehensive strategies that align with organizational missions and drive 
sustainable growth. 

Her keen eye for operational efficiency allows her to foster a culture of continuous 
improvement across diverse organizations. When she’s not busy shaping the future of 
education, you can find  and , , wrangling their  
and  as they explore the local treasures of Mangere Bridge and 
wider Auckland. 
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 lives in Tāmaki Makaurau with his wife and daughter. He has worked with in the 
space between the Crown, Māori and private sector for 30 years, as a negotiator, adviser, 
facilitator and reviewer. This has, including facilitating complex policy development 
processes, leading multiple complex Treaty negotiations, facilitating Ministerial Forums, 
establishing and maintaining iwi partnerships for infrastructure from housing to wind farms, 
golf courses to major transport projects. 

 key strengths are his established networks with iwi, hapū and whanau across 
Aotearoa, his ability to build strong relationships with  whanau, hapū and iwi, and his 
understanding and ability to translate practical experiences into policy design, 
development and delivery. 
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A Managing Director of this . The role involved transaction execution, 
advice on mergers and acquisitions, asset disposals, company start-ups, capital 
restructuring, corporatisation and privatisation, project finance and company valuations. 

Plus, public sector assignments: 

- Participation in a Prime Minister’s task force which addressed the restructuring of 
 

-  Completion of a report to the Treasury Debt office on the means by which 
 
 

 

 

- This business was responsible for the origination, structuring, funding and project 
management of a number of hydroelectric, geothermal and oil fired power projects 
in the Philippines, Indonesia, India and Pakistan. 

 

A company which invested in Internet, electronic commerce and information technology 
businesses which could be migrated to the USA and other major markets. 

Education Engagement 

- Chair and Trustee of  School 

- Private Sector member of  Advisory Group 

- Private sector participant in a Ministry of Education Senior Appointments Committee 

Qualifications 

- B Com (Hon) Otago University 
- MBA Otago University 
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Outstanding Endorsements 
 "Why a child/family should attend a school led by Alwyn Poole?" 

Everyone claims to know how to run schools, but I am 
an evidence-based researcher – and have seen the 
evidence from the schools that Alwyn Poole has been 
leader. Working with those many claim are the 
hardest to teach, his schools continually showed that 
his students were making at least, and many times, 
more than a year’s growth for a years input. I would 
have no hesitation enrolling my children (now my 
grandchildren) in a school he has oversight. He is 
relentless in the pursuit of growth for all students, 
develops respect for self and for others, creates safe 
and high trust climates and cultures, and continually 
provides optimal professional development for all 
staff. His leadership is akin to those attributes I have 
identified from my synthesis of over 2500 meta-analyses (summarized in Visible Learning), 
from my years as a  and elsewhere), and 
working in policy (e.g.,  

 

 

 

To whom it may concern 
 
When a child joins a school led by Alwyn Poole, they 
are stepping into an environment where they are 
encouraged to thrive through active learning, fostering 
independent thought, and instilling strong, foundational 
values. Alwyn’s leadership ensures that each student is 
not only engaged academically but also grows in confidence, resilience, and critical 
thinking—skills essential for navigating today’s world. With a personalised approach to 
education, Alwyn’s schools provide a space where students and their families are 
supported and inspired to succeed. This nurturing environment is the kind we at  

 champion for every child’s mental well-being. 
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To whom it may concern. I have been involved in schools led by Alwyn Poole since 2004 
on the opening of Mount Hobson Middle School.  At that stage I was running the  
contemporary music school in  

 and together we developed a music curriculum which was practical in focus, getting 
students who had been excluded from local schools the confidence to write original 
material and perform on stage.  During the following 10 years I observed Alwyn build IEP's 
and teach many students from diverse backgrounds, who had struggled to fit in, or been 
failing in the state school system, many due to family and societal hardship during 
upbringing, and others with 
divergent learning styles needed 
due to ASD and ADHD 
diagnosis.  Alwyn has a unique 
ability to structure each child's 
learning in an inclusive way that 
embodies the mental, emotional, 
and physical needs of adolescent 
akonga.  

 attended high 
school between , had 
high needs for learning support, 
and through ORS was entitled to 
less than 2 hours of teacher aid 
help each week. He continued to 
struggle and be ostracized by his 
peer group through until Year 11, at which stage he was given the opportunity to attend 
the  at the . Not only does he remember this 1 
year of his school career as the highlight of his education, but he was assessed as being 
able to attain NCEA level 1 and 2 (which we had been told wasn't possible at the state 
school), always had specialised teacher aid support, gained focus, clarity, and a friendship 
group (which has continued into this year) and a new belief that he is a capable learner 
and can aspire to the courses he was told two years ago he would not be able to do. 

Any family whose child as suffered at school through an over bureaucratic SENCO 
system, or who haven't fitted in or suffered bullying or exclusion from their peer group 
during schooling, should definitely attend a school led by Alwyn Poole, who has zero 
tolerance for akonga not having the absolute best opportunities for learning and social 
development by the time they have been through his campus.-  

Parent of two teenage boys 
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Our Inspirers 

Sports:  

Educated in Auckland and a truly remarkable human and athlete  is the ideal 
person to inspire our young people. Yes – he is tall – but the  
Add to that the determination to succeed and improve and the considered outlook. 

  

 

Music & the Arts:  

See attached letter.
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 is an artist, a designer of graphics, furniture 
and fashion, a loving husband and doting Dad to two 
gorgeous boys.  Born in New Zealand in the 1970s, he is of 

( ), 
 descent.  is the 

benefactor of a life lived long and well in Aotearoa. The 
country is in his blood, in his heart and in his art.  

 

 creations spring from the characters, creatures, 
moods, memories and moments lying deep within the 
country he calls home. His artistic world is one of bold colours, modern Maaori motifs, 
optimism and clarity inspired by his multi-cultural heritage and an admiration for pop-art, 
strong graphics and a profound appreciation of the landscapes that surround him. 
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Our Place in the Nation 

We love NZ History and one of our great ambitions is to establish a learning centre in the 
Bay of Islands and to bring MANY NZ students to this place that is so central to our 
history. 

We are delighted that NZ History is a essential aspect of the curriculum, We will be heavily 
invested in what is learned is genuine. 

Alwyn Poole has often stated that every New Zealand child should stand at Waitangi 
during their formal education. 

As a multi-school provider we will have the resources to bring all of our students to the 
Bay of Islands each year, many other Charter School groups and also extend to the wider 
NZ school environment. 

As the owner of two tourism ventures in the Far North and someone who lived there for six 
years Alwyn is prepared to bring his acumen and connectivity to that opportunity. 
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Our stunning school 
shirt from: 

 








