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City 0008 Stage Two Application from 
Education 710+ Ltd 

The Charter School Agency is releasing this document at the request of the author to the 
fullest extent allowable and in accordance with the Privacy Act 2020. 

Information that could lead to the identification of individuals has been redacted. This 
includes names, job titles, personal experiences, contact details and images of 

individuals and/or groups. Images retained are for the purpose of context. The Charter 
School Agency is unable to verify and does not assume responsibility for the origin or 

copyright ownership of these images.
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City 0008 Stage Two Application from 
Education 710+ Ltd 

 

 
This application is made in conjunction with the Education 710+ consolidated application  for City 008, Warkworth 710, 

Epsom 710 and City 1113. 
 
It is also in keeping with the very high-quality Board of Directors, recommendations from people as highly thought of as  

 and other highly acclaimed NZers from range of fields. 
 
It is backed up by the skills set of CEO Alwyn Poole as being both instrumental in establishing two Charter Schools in 2014, 2015 and also 
being one of the leading researchers into outcomes, problems and solutions with the NZ education system. 
 
There is also a very high-quality field of leaders and staff waiting to be contracted to the schools so that they can deliver the very best for 
the children/families that will enrol. 
 
We will aim not only to exceed the metrics for achievement set by the Associate Minister but to exceed them by a margin that will create a 
new paradigm for what a school can deliver for young people. This is why such a high quality range of partners has come on board. 
 
 
Alwyn Poole 
CEO 
Education 710+ 
 

Please see our Director Profiles in our Consolidated applications. 
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City 0008 Stage Two Application from 
Education 710+ Ltd 

  

While City 008 has a higher lease value it is also a remarkable site for creating additional income through having ECE space, a leasable Café, and a 450 seat auditorium for 
which we have contracted one of Auckland’s very best event managers to develop it as the key small/medium concert venue (a range of genres) for Auckland City. 

 

With the acumen of  and  as Directors we are 100% confident on not only financial stability but of creating ongoing maintenance of the site to 
ensure that the staff delivering the teaching/leaning have the very best of facilities to operate in. 

 

 

 

 

In terms of our Governance structure we are strongly weighted for managing financial and business performance. Key people are (please see profiles in our consolidated 
application). 
 

  
 

- Alwyn Poole 

 

Our Auckland events manager – not able to be announced until contract completion for career reasons. 

 

 

The following is from : 

 

The P&L will influence governance when managing school business and financial performance in the following ways: 

The 12 months budgeting process will take place within the context of a 3-5 year school strategy which has included indicative financial plans central to 

which is a P&L statement. 
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 Children and families will be deeply attracted to our knowledge rich curriculum and academic focus, well-being and education 
experiences. 
 
 

:"Why a child/family should attend a school led by Alwyn Poole?"  

Everyone claims to know how to run schools, but I am an evidence-based researcher – and have seen the evidence from the schools 
that Alwyn Poole has been leader.  Working with those many claim are the hardest to teach, his schools continually showed that his 
students were making at least, and many times, more than a year’s growth for a years input.  I would have no hesitation enrolling 
my children (now my grandchildren) in a school he has oversight.  He is relentless in the pursuit of growth for all students, develops 
respect for self and for others, creates safe and high trust climates and cultures, and continually provides optimal professional 
development for all staff.   His leadership is akin to those attributes I have identified from  

 from my years as a  and elsewhere), and working in 
policy (e.g.,   

  

 

 
 
To whom it may concern 
 
When a child joins a school led by Alwyn Poole, they are stepping into an environment where they are 
encouraged to thrive through active learning, fostering independent thought, and instilling strong, 
foundational values. Alwyn’s leadership ensures that each student is not only engaged academically 
but also grows in confidence, resilience, and critical thinking—skills essential for navigating today’s 
world. With a personalised approach to education, Alwyn’s schools provide a space where students and 
their families are supported and inspired to succeed. This nurturing environment is the kind we at  

 champion for every child’s mental well-being. 
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To whom it may concern. I have been involved in schools led by Alwyn Poole since 2004 on the opening of  School.  At that stage I was 
running the    and together we developed a music 
curriculum which was practical in focus, getting students who had been excluded from local schools the 
confidence to .  During the following 10 years I observed Alwyn 
build IEP's and teach many students from diverse backgrounds, who had struggled to fit in, or been failing 
in the state school system, many due to family and societal hardship during upbringing, and others with 
divergent learning styles needed due to ASD and ADHD diagnosis.  Alwyn has a unique ability to structure 
each child's learning in an inclusive way that embodies the mental, emotional, and physical needs of 
adolescent akonga.  

 attended high school between , had high needs for learning support, and through 
ORS was entitled to less than 2 hours of teacher aid help each week. He continued to struggle and be 
ostracized by his peer group through until Year 11, at which stage he was given the opportunity to attend 
the  at the . Not only does he remember this 1 year of his school 
career as the highlight of his education, but he was assessed as being able to attain NCEA level 1 and 2 
(which we had been told wasn't possible at the state school), always had specialised teacher aid support, 
gained focus, clarity, and a friendship group (which has continued into this year) and a new belief that he is a capable learner and can aspire to the courses he 
was told two years ago he would not be able to do. 

Any family whose child as suffered at school through an over bureaucratic SENCO system, or who haven't fitted in or suffered bullying or exclusion from their 
peer group during schooling, should definitely attend a school led by Alwyn Poole, who has zero tolerance for akonga not having the absolute best 
opportunities for learning and social development by the time they have been through his campus. 

 (Parent of two teenage boys)  
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During our time working together on the , I witnessed firsthand Mr. Poole's commitment to improving education beyond the classroom. 
His leadership was marked by a clear vision for advancing educational standards and advocating for innovative approaches to learning. He has shown 
professionalism, integrity, and a deep understanding of the educational landscape. His impact has shown value and contributions to students and teachers. 

With Mr. Poole's guidance, support and educational standards it has helped me in my life successes from achieving merit in NCEA Level 1 in  
School , becoming the top of my stream-class in  and excelling in English and History subjects for my class  I 
achieved a top grade of 10% of entrants into  school  to support my acceptance into  school . My academic achievements 
were a foreshadowing of some of the achievements I have experienced in my professional life such as pivoting my  career into disruptive industries and 
emerging  to then becoming a director of my own company for emerging  I believe that my problem-solving skills, 
strategic thinking, curiosity, passion and work ethic was taught by Mr. Poole's educational models such as project work. This is a testament to the successes I 
have achieved, resilience that has been nurtured from an early age and strong self belief in testing times. My journey has been astonishing and is ongoing and 
developing. 

I have no doubt that Mr. Poole possesses the vision, expertise, and passion to successfully establish and lead a new school. His dedication to academic 
excellence, his proven leadership skills, and his unwavering commitment to students make him the ideal candidate for this application. I wholeheartedly 
recommend him and am confident that any school he leads will thrive under his guidance. 

Sincerely 

 
 

 

 

 

We will promote well through websites and social media that are waiting to be made live – and draw on the previous experience of Alwyn Poole re media interactions. 

We can also draw on previous reviews of schools that he developed – e.g. 

In summary we find and conclude that in both schools, the management and staff are actively involved in continuous development, and the delivery, of a 
unique programme of teaching and learning which is based on a comprehensive ‘local’ curriculum that is aligned with the New Zealand Curriculum, and which 
provides for the personalised needs of priority learners ‘many of whom have been failed by the current education system. 
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Our school leadership – with the support of the CEO and Directors will be highly focussed on every enrolled child engaging every day. This will be a clear focus in terms of 
the expectations delivered through our enrolment processes. 

Our school will be one that students find enjoyable, engaging and worthwhile every day. 

We will also have high quality processes to engage parents, keep them informed on the day-to-day learning and events – and ensure that they are welcome on site at all 
times. 

With out location and model we do not expect that poor attendance will be common but we will have very good processes and highly qualified well being staff to deal 
with any issues that arise. 

We will also be publicly pro-active in publishing our attendance statistics. 

 

On all occasions – if an individual is developing a hint of an attendance issue the person in our Community Liaison role will act 
immediately to work with the child and family – until the problem is solved. 

 

 

As stated above the commercial sensitivity of the site and the time frame for applications has limited out ability to openly engage the broad community. In our Stage 1 
application we detailed the Auckland Central situation with population density and growth as well as the many parents who come in to work in the city from outer 
suburbs and have to make extra-ordinary arrangements that are often detrimental to both family life and the education engagement of the child. 

The support letter of  in our Stage 1 application and  in this one add weight to the demand for a school such as we can provide 
– very much including the quality of education that we will deliver. 
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The contracting of top quality musician and song writer  will be inspiring to all of the children and families and will be a drawcard for many other 
NZ musicians and artists to be involved. A great deal of  current work is in developing high quality children’s programmes. It would be highly appropriate for this 
to become the Authorisation Boards party song:  

By being in the city the students will also have easy access to the Museum, Art Galleries, and activities such as those provided by , etc. 

 

We also believe the sports and movement is incredibly important for all children. The contracting of will bring 
aspiration to all children/families. We will back that up with an expert staff and there are both onsite facilities and great sports provisions near Greys Avenue. 
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 Values and development of the child towards being a contributing human being throughout their lifetime is also very important to Education 710+. 

 

In all these ways we will be adding to the Education Network not 
only by being the only Primary School in the Central City but also 
by being and inspirational example of what works when you 
apply the very best practice to all aspects of a child’s schooling. 

The very key aspect of this for City 008 is that we thoroughly prepare students throughout their time with us by laying very strong foundations across a range of learning 
areas. 
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 At City 008 we will deliver a “knowledge rich curriculum” and strongly agree with this piece: 

 
 
“All academic subjects seek to know the world in logical systematic ways. When we study these subjects we become rational. We practise thinking logically. We 
use ideas that are informed by facts then we criticise the ideas and facts using those very methods of logic. Academic knowledge doesn’t just lead to 
employment. Its value is far greater. It is the type of knowledge that builds the mind and provides the material for our minds to work in rational ways. 

Surely all children must have the opportunity to challenge themselves with this difficult but fulfilling knowledge.  

[W]e need both concepts and content in a balanced design. We also need competencies. After all, we need to be skilled in using knowledge. Designing concepts, 
content and competencies in the right order and arranged in the right way give us a knowledge-rich curriculum. 

[The curriculum] must guarantee that the knowledge is verifiable and justifiable. Only knowledge drawn from disciplines and guaranteed according to rigorous 
procedures is sufficiently reliable to be trusted.  

Yet a prescribed curriculum is anathema to many. It is difficult to see why. If the knowledge has value, and its mind-building capacity certainly provides that 
value, then it has value for all. Why should some children miss out? Nor will a prescribed academic curriculum diminish teachers’ autonomy. Their professional 
expertise is in curriculum design and curriculum implementation, both requiring sophisticated judgment and creativity. 

Creating the knowledge-rich school occurs in the teachers’ design work. This requires deep subject knowledge as well as knowing how the subject is 
constituted. Only then can teachers begin designing for knowledge balance. But such complex curriculum design is only half a teachers’ work. Then comes the 
actual teaching. This requires different but equally sophisticated expertise.” 

https://newsroom.co.nz/2021/02/15/what-were-teaching-our-kids-ill-conceived/ 

 

We will also have a strong belief in the abilities of EVERY child based on the best the neuroscience can offer (with strong reference to the work of  
 

e.g. “There is a looming chasm between what your brain knows and what your mind is capable of accessing.” 
-  
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City 0008 Stage Two Application from 
Education 710+ Ltd 

 
One aspect of choice for families in the central city is location. As stated previously there are no “walk-up” schools for 57,000 households. 

The quality of our staff (including the Principal we have in waiting) will be of the highest standard.  

“Leadership matters. Principals make a difference. In fact, according to Linda Darling-Hammond, the leadership provided by an effective building principal is 
second only to the guidance provided by the classroom teachers in impacting student learning. In her study of the principalship, Darling-Hammond notes, 
“School leadership strongly affects student learning. Principals are central to the task of building schools that promote powerful teaching and learning for all 
students” (Darling-Hammond & Bransford, 2005, p. 3). 

The facilities are of the very highest standard – as will be the provisions for IT, Music, Art, Sports. From the day families seek to enrol they will know that City 008 will be a 
“good school”. 

The teaching and learning programmes will be well designed from great foundations from Years 1 – 4 (including structures literacy and numeracy) through to the more 
expansive delivery from Years 4 – 8 (see our Stage 1 application). 

We will have very high standards of behaviour and effective policies and practices to either prevent or deal with negatives such as bullying (in person and online). 

Families will be welcome in all aspects of the school and have all opportunity to be fully engaged. 

 

City 008 will be the only Primary School in Central Auckland 
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 out of being a faculty leader of 
one of Auckland’s best Primary 
schools.  
 
Education 710+ has a full range 
of expressions of interest from 
teachers, support staff and 
admin people. 

 
We also have quotes for the 
leasing of the sites ECE facility 
and the café. 

 

 

The property is in outstanding condition. There will be some painting inside but very little else required re structure. 

Our IT provider ( ) is waiting for the go ahead re design and implementing our IT – including devices. 

We have sourced the range of learning resources and providers (e.g. those listed earlier) and they are waiting for orders and include music and sports and resources. 

We have a very good range of school and office furniture providers through the previous engagement of Alwyn Poole. 

 

All will be of the highest quality and also fit within the establishment budget. 

 

 

 

 

 

 

Our analysis is that the provisions detailed by the funding calculator are, at least, adequate for all maintenance needs. 

 

Our advised additions are: 
 
- An ECE sub-lease (with a high level of confidence from  per annum. 
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Firstly our planning/governance through policies, practices and strategic planning. 

Secondly through the outstanding employment process we already have in place 
and the qualities of leadership and teaching staff on offer. 

With high quality student-management systems. 

Constant feedback cycles with parents. 

 

 

Our Business will constantly monitor financial performance and report to the CEO 
and Directors. 
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