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Our strategic framework

Ta matou anga rautaki

Our work contributes to education sector and system priorities

OUR VISION OUR MISSION
Every child has the Th e OutCO me we Seek To lift student achievement,

opportunity to learn, strengthen and diversify our

grow and succeed Improved educational outcomes education system

[ Increased student attendance } [ Improved student achievement W [ System stewardship j

J

Our impacts: The difference we make through the charter school model

Increased flexibility for ‘ ‘ M‘;'; ':::Z':;:l;z::es ‘ Increased accountability Greater innovation and
educators families and transparency system performance

Our strategic priorities: How we will deliver results

Support effective Grow the charter school Drive accountability Replicate success and
and robust network to offer choice and charter school innovation across the
authorisation and flexibility performance system
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Strong sector Fit for purpose
Good data and ong se - purpose,
" relationships and resilient and sustainable
evidence
engagement agency
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Indicators for success (service performance measures)

Board and Ministerial Servicing Applications and contracting Performance and monitoring
* Ministerial satisfaction survey. * Number of charter school contracts * The Agency produces and submits performance
* Authorisation Board satisfaction survey. signed. monitoring reports to the Authorisation Board.
* Authorisation Board satisfaction survey. ¢ Percentage of charter schools operating that met
* Time taken to pay establishment funding. their minimum performance threshold.
e Student roll numbers show an increasing  Charter schools showing an improvement in
trend. attendance and achievement from baseline.

¢ Authorisation Board satisfaction survey.



