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This financial information (forecasts for 2025, 2026 & 2027) is 
part of the He Paeroa Matua - Key Planning Documents for Te 
Rito Limited that are needing to be approved and fully utilised 
by all kaimahi of Te Rito Limited. 

 

9(2)(b)(ii)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Sponsors of Charter Schools | Kura Hourua: Stage Two Application - The Response Form V2  |  5 
 

 

 

[Insert your answer to question 3] 

TE TIROHANGA NUI - OUR STRATEGIC DIRECTION  

Te Pae Tawhiti - Vision 

Mokopuna Ora  

Our mokopuna are thriving, contributing and active in our communities and able to achieve their full potential. 

Te Pae Tata - Mission 

Mā ngā taonga tuku iho, ka tupu, ka ora, ka tū hei mokopuna rangatira e!  

Ao Māori concepts and knowledge inspire, guide and flourish to ensure mokopuna success!   

 

Whakatauki - Guiding statement 

Kia taiaonuku, ka taiaorangi, toitū te mana ukaipō!  

From the realms of Papatūānuku to Ranginui we hold steadfast to our identity, tūpuna genius and greatness!  
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Ngā Tikanga - Key Values 

Tika - Being accountable and doing things right with transparency 

Pono - Acting with dignity, honesty and integrity 

Aroha - Treating each other with love and respect 

 

Ngā Mātāpono - Guiding Principles 

• Whanaungatanga - Building and maintaining respectful, purposeful and collaborative networks and relationships 

• Mana Whakahaere - Visionary leadership and organisation committed to delivering high quality educational services to enhance 
positive changes in our community, hapu and iwi that reflect a strong understanding of our strategic direction 

• Mōhiotanga - Quality operations that are responsive to the needs of our mokopuna, whānau and community that show innovative 
and adaptive best practice delivery and ensures robust Quality Management Systems 

 

Ngā Tūhono Matua - Connections  

Tūhono Tūpuna - whakapapa, tupuna genius, pūmanawa 

Tūhono Taiao - whakapapa, kaitiakitanga, tātai, oranga 

Tūhono Tangata - whakapapa, community, hononga 

 

Mana Mokopuna - Mokopuna Greatness - Acknowledging and celebrating the intergenerational transfer and transmission of Te Ao Māori -
the Māori way of living knowledge systems and reo, connecting past, present and future.  
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Te Whakakitenga Ārahi - Leadership Vision 

Our collective approach to governance and leadership forms the foundation of our kaupapa and strategic direction and intentio n.  Our 
historical whakapapa, relationships and networks weave and bind our people to our significant places here in Te Hiku o Te I ka.  We are 
committed to ensuring the strength and integrity of our kaupapa continues to strive and thrive here and now and into our futu res.  

The comprehensive approach to governance leadership is then reflected and operationalised in our everyday running of our kura through 
the leadership of our pouārahi at the tumuaki, kaiako and kaitautoko level which encompasses the same strategic direction,  values and 
goals.  Pouārahi refer to the people who ‘¯arahi’ or provide guidance, supervision and direction ¯ to others.  This in turn aligns to the vision of 
the kura, key values and guiding principles.   

Mokopuna are also encouraged to develop, embrace and share their leadership skills as an integral part of the succession of our kaupapa 
for future generations. 

Mokopuna are placed at the heart of the kaupapa and their success in their learning pathways remains the paramount focus of the 
strategic intention.  This level of focus at the Governance level ensures mokopuna outcomes also remain a priority and at the center of 
decision making. 

It is also important for our governance team to support the well-being of all kaiako and kaitautoko and find ways to ensure they feel valued 
as professionals and as a significant contributor to the kaupapa of the kura. 

We believe this Wakahourua opportunity is the vessel and way forward to ensure the educational success of mokopuna and our kaupapa 
here in Te Hiku o Te Ika. 

Leadership across all aspects of our Ngā Pou o Te Whare Framework provides the structure that highlights the opportunities fo r leadership in 
every layer, amongst each generation of our kaupapa.  It is an intentional strategy with actions to continue to grow capacity, resilience and 
leadership from mokopuna to kaiako through to kaumātua. 

Remaining responsive in this changing educational climate and within this movement will allow us to be adaptive in our development as an 
organisation and also responsive to the changing needs of our community.  This partnership allows us to continue to align to the values and 
needs of the community  

Mana Whenua voice and community voice features as an integral element of the development and execution of our kaupapa in the 
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community we serve.   

Our governance will oversee the capacity of Te Rito, Te Kura Taiao to sustain and improve outcomes for mokopuna that are adaptive and 
responsive.  Our kura will encompass internal evaluation processes and information that retains an accountability function and contributes 
to kura improvements. 
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Aronga Nui (Focus): Mokopuna Success 

Kaitautoko Matua (Sponsor): Te Rito Limited 

Te Kāhui Whakahaere o Te Rito, Te Kura Taiao (Governance):  
 Whānau & members of hapu, and iwi  

Kaiwhakahaere: Kaihautū: Mema Poari: Pouārahi Pūtea: 

Kāhui Oversight Kura Taiao  
Project Lead 

Kaitiaki Tangata HR Oversight 
Mana Whenua Voice & Representation 

Kaitiaki Pūtea  
Financial Advisory & oversight 

Ngā Pou o Te Whare - He Pouārahi 

Ngā Kaiako (3 Full Time teaching positions) 

Tumuaki – Principal 

Mātanga Reo  
(Reo expert) 

Qualified, Experienced & 
Registered 

Kaiako Maru Tuakana - Teacher 1 

Academic Leadership & Monitoring, Qualified, Experienced 
& Registered 

Kaiako Maru Teina - Teacher 2 

Mātanga Taiao (Taiao expert) Qualified, Experienced & 
Registered 

Kairīwhi/Kaiāwhina - Relievers & Priority Mokopuna 
support 

Ngā Kaitautoko  

(3 positions - 2 Full Time positions & contractor arrangements for Specialist Advice) 

Tiaki Tangata – Administration 

Information 
Management  Operations 

Attendance Support  

Tiaki Taiao – Grounds Person 

Maintenance 

Health & Safety of premises/facilities 

Tiaki Pakihi - Business, Finance & HR Specialist Advice 

Business Planning 

Financial Planning, & Monitoring Risk Management Audit 
Compliance 

HR Management & Performance 

Payroll 
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Mokopuna and Whānau Commitment 

Te Rito, Te Kura Taiao is a natural progression of our kaupapa and long-standing aspiration of whānau and our community who have long 
awaited a kaupapa Māori pathway in our area.  For over 10 years we have owned and operated full immersion Puna Reo ECE in our 
community, growing from 1 to 3 successful Puna Reo during this period.  We have grown as a Service Provider with over 130 mokopuna 
currently enrolled in our services and long waiting lists at each location.  Our kaupapa is recognised as a key contributor for growing te reo 
Māori in our region that offers quality care and learning for all mokopuna in our Puna Reo.  We know this interest will continue to grow as we 
develop our kaupapa further and interest in our Te Rito, Te Kura Taiao has been overwhelming.  Our current ‘Expression of Interest’ data 
exceeds our initial roll expectation so we are confident mokopuna enrolments will not be an issue for us. 

Ensuring mokopuna remain at the heart of the kaupapa and leaders continue to make mokopuna decisions builds and maintains 
confidence and trust in our organisation and whānau remain committed to the kaupapa.  This commitment ensures mokopuna retention 
and investment from whānau and kaitautoko future proof our strategic intention as we navigate the learning pathways moving fo rward. 

Collective leadership across the organisation will continue to build momentum that will continue to build and increase enrolment growth, 
commitment and engagement. 

[Insert your answer to question 4] 

Mokopuna Achievement and Attendance 

Deliberate decisions around the structure, framework, systems and staffing of Te Rito, Te Kura Taiao will see a direct and in tentional 
approach to how mokopuna achievement and attendance is monitored, maintained and reported. 

Our framework and systems recognise the importance of this close monitoring where there is emphasis on regular and consistent review 
that incorporates mokopuna and whānau voices into programme development and implementation. 

The opportunity for ongoing review, adjustments and improvements from governance level to mokopuna input makes the model easi ly 
adaptive and more responsive.  This approach indicates a responsive governance structure that adapts based on feedback and 
performance outcomes. This adaptability will lead to more effective educational strategies and better mokopuna outcomes. 

We have key people within our kaiako collective designated and tasked with this oversight and implementation. 
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Additionally, the advantage of a smaller kura is the direct impact we can have on mokouna overall performance.  Smaller kura allows for 
easier implementation, monitoring, and review of our support frameworks. This is particularly beneficial for fostering personalised education, 
which will lead to improved attendance and achievement as mokopuna receive tailored support and mentoring.  

He Korowai Manaaki  

We have developed a support framework to monitor mokopuna achievement and attendance as mokopuna navigate their educational 
pathways with support from whānau, kaiako and the kura community.  This framework will strengthen the learning journey whilst 
encompassing and inspiring Mokopuna Mindset and intention. 

This framework incorporates aspects of Dr Mason Durie’s Whare Tapawhā model as well as mokopuna and whānau identity, aspirati ons, 
goals and actions. 

The partnership between mokopuna, whānau and kura is a crucial one and this collaboration and close knowledge is paramount fo r a 
strong platform of learning, acknowledgement, development and success. 

We celebrate the mana of each mokopuna and we want our mokopuna to experience the joy of being successful within their own 
community and globally, so they are prepared to navigate the next phase of their lives with the skills to be resilient, purposeful and strong 
enough to rise to the challenges that life brings in order to experience positive living and personal fulfilment.  

There are key responsibilities and oversight from Te Kāhui whakahaere to key pouārahi and kaiako who will monitor and report on mokopuna 
engagement, achievement and attendance.  There is an expectation that mokopuna will also be encouraged to be self managing in their 
individual learning pathways.  The framework will be a ‘live’ document that is kept current that mokopuna, whānau and kaiako can always 
access.  It will also consist of mandatory and ongoing check in points with whānau and appropriate kaitautoko with time for reflection, 
review, reporting and next steps.  Our priority mokopuna will receive ongoing support and guidance as mokopuna work through their 
learning goals and appropriate testing measures and targets. 

Kaiako will be expected to report on progress and our priority learners will be consistently supported to manage progress as they reach the 
appropriate benchmarks. 

Mentoring and monitoring mokopuna progress and achievement in all areas of their learning and well-being is a priority in our kura so that 
shared pathways can be forged and maintained consistently. 
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Mokopuna will benefit from a collective support approach led by our kaiako through robust 
academic and well-being guidance with input and support from whānau and external support or 
providers as appropriate. 

The ongoing term review of programmes and oversight of outcomes of He Korowai Manaaki, 
mokopuna voice and whānau voice informs the next term programmes whilst the mid-year and 
end of year checkpoints will guide and inform the ongoing strategic priorities for the coming 
year.  The advantage of smaller kura mokopuna numbers enables key support frameworks and 
initiatives to be easily implemented, monitored and reviewed. 

He Korowai Manaaki 

This framework offers a holistic approach to monitoring and tracking mokopuna greatness 
throughout the school life of the mokopuna and beyond.  The korowai symbolises the protection 
and safety over each mokopuna. 

The following table outlines broadly each aspect. 

Taniko Tūhono 
Tūpuna 

Immersion in whakapapa, tupuna genius & tuakiritanga (identity) 

Ngā here Tūhono 
Tangata 

Kaitiakitanga (guardianship), Te whare tapawha well-being model, ngā pumanawa (talents), whānau, 
wawata (aspirations) 

Ngā 
raukura 

Tūhono Taiao Hapori (community), Hapu, Iwi, Atua Māori, Aramahi (careers), Toitūtanga o te taiao (sustainability of the 
environment) 

Kānawehi Tūhono 
Aoturoa 

Ngā whakatutukinga marautanga, ngā whakatutukinga tari (curriculum and administration 
achievements) 
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Each mokopuna has a korowai manaaki in the form of a living (continuous) digital portfolio which will entail all aspects of the korowai with 
contributions from the mokopuna, the whānau and the kura.   

The second phase of this will be to develop an app in which all these aspects are centralised in a single hub and be accessed by those who 
are supporting the mokopuna.   

 

Evaluation 

Te Rito, Te Kura Taiao embraces the process of evaluation to further improve mokopuna success. 

External evaluation will stimulate internal evaluation and expand the scope of internal evaluation.  It can  provide an additional perspective 
giving further room and space for development, creativity and improved outcomes. 

Internal evaluation will deepen the scope of external evaluation and provide important insights to also improve mokopuna outcomes and 
success 

Te Rito, Te Kura Taiao will implement strategic internal evaluation for the long term, focused on key goals that align to the vision, mission and 
goals of our kaupapa.  

Regular internal evaluations are focused and ongoing that will highlight regular information into the strategic internal evaluation informing 
the strategic direction of the kaupapa.  

Emergent and spontaneous internal evaluations will be used in response to any unplanned events or issues as they arise.   

All of our internal evaluation will involve gathering information which is used as evidence to support judgements and make decisions 
about direction and priorities. 
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[Insert your answer to question 5] 

Community Consultation 

Our governance and leadership team are all active participants in the communities we serve.  As a collective we have expertise in 
governance, management, education, kaupapa Māori, community service, hauora initiatives and much more.  We utilise these connections 
and networks to strengthen our kaupapa for the betterment of mokopuna in our kaupapa which also strengthens our strategic direction as a 
kura to achieve our vision.  Equally important is the reflection of the needs of our community and mokopuna in our kura mission. 

In our local community mokopuna do not currently have access to Kura Kaupapa Māori, Kura-ā-iwi or Kura Māori.  We have long been in 
discussions with whānau, marae, hapū and iwi to address this gap in the existing school network.  

We have held numerous hui as well as attending marae hui to discuss our next steps forward and are excited about the Kura Hourua 
opportunity.  Stakeholder engagement has included those in our local community as well as the wider Te Hiku community. 

It is the intention that the engagement with stakeholders and the community will continue into the establishment, landscape and stability of 
the kura. This strong collective foundation forms the basis of our kaupapa and ultimately mokopuna success. 

This ongoing engagement with the community at an operational and governance level will also form an important aspect of our review and 
feedback process to ensure we continue to grow and improve practices and performance of Te Rito, Te Kura Taiao. 

This proactive and transparent approach underscores the commitment to creating a kura that serves the needs of the community while 
ensuring the quality of education is maintained. 

Strong community involvement and participation signals strong commitment to the kaupapa and therefore a shared responsibility of the 
performance of the kura. 

Communication with our community are both informal and formal interactions including events, engagements, hui and wānanga.   Our kura 
will lead community initiatives for example tiaki taiao projects to foster this relationship further.  Similarly our kura will be involved and 
participate with marae, hapū and community groups to continue to build relationships and maintain opportunities for shared kōrero and 
learning. These reciprocal relationships foster our shared aspirations for mokopuna success and successful performance of Te Rito, Te Kura 
Taiao. 
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Te Rito, Te Kura Taiao, Key Stakeholders 

Mana Whenua, Marae, Kaumātua Mana Whenua 

Hapū/Iwi 
Iwi Organisations 

• Te Āhua (Toatoa) 
• Te Manawa o Ngāti Tara (Ngāti Tara) 
• Ranginui (Kenana) 
• Haititai Marangai  

• Ngāti Tara 
• Ngāti Whata 
• Te Whānau Moana 
• Te Rorohuri 
• Matarahurahu 
• Matakairiri 
• Te Pātū 

• Ngāti Kuri 
• Te Aupouri 
• Ngai Takoto 
• Te Rarawa 
• Ngāti Hine 
• Ngāti Kahu 
• Ngāpuhi 

• Membership with local Kāhui Ako 
• surrounding kura of Te Hiku o Te Ika 
• Ministry of Education 
• Te Hiku Kāhui Ako 
• Ngā Kura Māori o Te Hiku 
• Department of Conservation  
• Te Rarawa - Whitebait connection 
• Sport Northland 
• Far North District Council 
• Local businesses 

We have received overwhelming support for the Te Rito, Te Kura Taiao kaupapa.  We have used this information, data, kōrero and wānanga 
to develop our kaupapa, frameworks, programmes, priorities and staffing as appropriate. 

We remain open to ongoing dialogue, hui and wānanga with our community as our community needs evolve and change.  

Te Rito, Te Kura Taiao has been fortunate to receive koha of equipment, resources and the beginnings of furniture pieces from Te Kura 
Kaupapa Māori o Te Rangi Āniwaniwa, Te Kura Kaupapa Māori Tūtūtarakihi, Te Kura Kaupapa Māori o Pukemiro, Taipa Area School, Ngātaki 
Primary School and Peria School. 

We will need to monitor growth capacity to ensure quality is maintained throughout the growth period.  Performance oversight and 
consistent monitoring of progress, achievement and financial health will assist in further opportunities to grow and extend o ur kaupapa 
further into the future. 

With no current kaupapa Māori options in our local community, Te Rito, te Kura Taiao seeks to remedy this gap in the network.   Other kura 
Māori in our wider community are currently at capacity with long waiting lists for enrolment.  There has been ongoing demand for more 
kaupapa Māori options for mokopuna and whānau living in Te Hiku o Te Ika.  We do not envisage that our new kura will impact negatively on 
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the growth of other kura in our region as we serve different communities, hapū and iwi.  

Please refer to Appendix A for Reta Tautoko 1 - Letter of Support and Appendix B for Reta Tautoko 2 – Letter of Support 

 

 

 

 

  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Sponsors of Charter Schools | Kura Hourua: Stage Two Application - The Response Form V2  |  18 
 

 

Te Rito, Te Kura Taiao to ensure our pouārahi including kaiako have opportunities in professional learning development, mentoring and 
shared successful pedagogical strategies in the wider network. 

Ngā Kura Māori o Te Hiku - our pouārahi are currently represented in the Kāhui of Ngā Kura Māori o Te Hiku.  This collaborative approach to 
kaupapa Māori schooling in the Far North is a valuable platform and opportunity for shared interactions, wānanga, kaumātua involvement, 
mātanga reo expertise, resourcing, planning and support. 

[Insert your answer to question 7] 

Growing a community of Māori language speakers - mokopuna are supported into marae and hapū roles and responsibility.  All marae 
and hapū in our region are a part of their renaissance and regeneration of te reo me ōna tikanga.  Our mokopuna need to be encouraged to 
fulfil these roles where we currently have gaps on paepae as the next kaikōrero (speakers), kaikaranga (callers) and ringa raupā (work 
force) of their marae and for their own hapū. 

Mokopuna Mindsets - We want to support and inspire mokopuna to develop a culture and future of resilience, humility, kaitiakitanga, pride, 
pono, tika, aroha and manaakitanga. 

1. Māku anō ahau e whakarite, e whakatika 

           I will manage myself, and my learning 

2. Kia Māori ngā whakaaro, kia Māori te reo, kia rere tika te reo 

           Think, speak and let Te Reo Māori flow 

3. Mā ngā wero hirikapo e pakari ai te hinengaro 

           Cognitive challenges strengthen your mind 

4. Tuku i tō katoa, Ruku hohonū, Whakawhitiwhiti atu 

           Contribute fully, Connect deeply, Communicate clearly  

5. Kei te tihi o whakaaro te haumarutanga o ngā wāhi me ngā tāngata  katoa 

           Thoughtfully consider safety of spaces, places and people 
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Staffing 

Our pouārahi/ workforce will operationalise the strategic direction of Te Rito, Te Kura Taiao including the overall execution of the framework, 
systems, programmes and evaluations. 

Suitable staffing has been identified and roles have been filled that will bring the Te Rito, Te Kura Taiao to life. 

All pouārahi will be employed by Te Rito Limited and contractors will be engaged with Te Rito Limited accordingly.  

All kaiako will be expected to uphold their teaching standards and practice as consistent with the Teachers Council obligations and 
requirements.  Accordingly, kaiako will continue to have a professional obligation to develop professional relationships with a diverse range 
of mokopuna and whānau and maintain and raise professional standards.  Obligations consistent in Our Code, Our Standards where the 
Code sets out the high standards for ethical behaviour that are expected of every kaiako; the Standards describe the expectations of 
effective teaching practice. 

 Our Te Rito, Te Kura Taiao Mana Kaiako Framework captures reflective growth and goal setting as part of the Professional growth cycle.  This 
framework also consists of planned professional development opportunities for ongoing kaiako development and growth.  

Our governance supporting mentoring opportunities will also further enhance kaiako effectiveness and success which also influ ences 
classroom practices. 

Clear governance directives and support frameworks aim to translate into effective communication and actionable steps for kaiako 
including how kaiako might be best supported with the right resources and equipment needed for daily success.  

Teaching Staff 

Our tumuaki (principal) is an experienced, qualified and registered kaiako with expertise in te reo me ōna tikanga.  This position is a teaching 
role with key oversight of the kura operational systems, practices and procedures. 

Our kaiako are all experienced, qualified and registered with current practising certificates.  Skills include te reo me ōna tikanga, mātanga 
taiao (taiao expert) and mātauranga Māori (Māori knowledge systems).  Priority mokopuna will be well supported by kaiako who are 
proficient in both languages and confident in structured numeracy and similar teaching and learning pedagogy and initiatives.    
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We have also identified suitable Kairīwhi/Kaiāwhina - Relievers & Priority Mokopuna support to utilise as appropriate 

Support Staff 

We have a designated Tiaki Tangata role who will oversee the administration of our internal systems including the monitoring of enrolments, 
attendance, the Korowai Manaaki support framework and general administration tasks. 

Our Tiaki Taiao role has oversight of the maintenance and care of our building, grounds, gardens and kaitiaki systems includi ng recycling, 
worm farm, composting, mahinga kai (gardens) and wao (fruit forest). 

Our Tiaki Pakihi role will have oversight of the financial planning and monitoring including HR Specialist advice to oversee HR management 
and performance through our Tikanga Remuneration Framework.  They will be responsible for loading weekly timesheets to prepare for 
payroll entry into Xero, our financial hub.  This role will also include risk management oversight and monitoring of the audit compliance 
obligations. 

 

Finance 

Our kaupapa is ready to begin in Term 1, 2025 and we have developed financial systems, documentation and operational practices ready to 
implement. 

Our current financial hub is Xero Accounting Software where we have our payroll system already set up and in operation.  Our Tiaki Pakihi has 
internal and external financial expertise that spans more than 40 years of education funding, financial and accounting experience and has a 
long-standing relationship with Te Rito Limited in other education portfolios. 

Spending is monitored through regular reporting. And the annual budget is well aligned to the kura’s goals and priorities.   

The budget reflects the priorities the kura has for:  

– promoting positive outcomes for mokopuna  

– meeting health and safety requirements of the kura 
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– providing professional learning and development for all pouārahi including kaiako 

Our Quality Financial Management Framework includes; 

* Financial Policies & Procedures (aligned to the Te Rito Operational Practices) 

* Financial Planning (aligned to the Planning Framework) with financial and non-financial metrics for performance set 

* Financial Implementation - Cash Accounting, Accrual Accounting, Payroll and Asset Management 

* Financial Monitoring - Management Accounting & Performance Analysis 

* Financial Reporting & Audit - External & Internal Reporting & Stakeholder Review 

 

Curriculum 

‘Kia taiaonuku, ka taiaorangi, Toitū te mana ūkaipō’ 

All curriculum endeavours we, Te Rito Te Kura Taiao undertake centralise the Māori worldview of the Taiao (environment) and the importance 
of environmental sustainability and our role as kaitiaki to ensure this is realised within their local kura, hapu, iwi, and region for the next 
generations. 

As a Kura Taiao (environment) we undertake real world, taiao based projects of learning (PBL).  This is a teaching method in which students 
engage in learning through the completion of projects that require critical thinking, collaboration, and application  of knowledge.  

Some of the key components for PBL are; 

• Real-World Connection 

• Student Choice 

• Inquiry and Research 

• Collaboration 
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In order for us to achieve this we will; 

• Employ Te Reo matatini specialist teachers 

• Undertake relevant professional learning development 

• Implement best practice for learning and teaching in Te Reo Māori 

• Offer small group opportunities of those who require further support 

• Assessment will inform learning and teaching programmes 

Developing strong math skills is imperative to ensuring: 

• Cultivate the ability to problem solve 

• Proficiency in Math for Taiao based projects 

• Logical thinking 

• Career opportunities in finance 

In order for us to achieve this we will; 

• Employ Māori speaking Math specialist teachers 

• Implement best practice for learning and teaching in Te Reo Māori 

• Offer small group opportunities of those who require further support 

• Assessment will inform learning and teaching programmes 

Developing strong science skills is imperative to ensuring: 

• Understanding the world 
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• Other opportunities to use critical thinking and problem solving 

• Career opportunities in the sciences e.g. marine biology 

In order for us to achieve this we will; 

• Seek to utilise Matauranga Māori to help guide the learning  

• Adopt and apply a research methodology 

• Deeply connect with our local taiao 

Central to the core curriculum is that within each learning area, that each of our mokopuna realise their potential and the u nderstanding 
that this is only one aspect of their lives.  Greatness lies within them regardless. 
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He Pūkete 
Aromatawai 
Pāngarau – 
Records 
Assessment 
Mathematics 

A collection of twenty pāngarau assessment tasks for taumata 1 to 5 along with teacher guidelines for administering the tasks and 
making judgements about student responses to the task. Published by He Kupenga Hao I Te Reo 
 

He Tauaromahi 
Pāngarau - 

 NZ 
Curriculum 
Exemplars 

Exemplars of pāngarau tasks used to support teaching and learning (Levels 1 – 4) 

 
Notes:  

• This diagram relates curriculum levels with specific year levels, assuming learning in te reo from Year 1.  
• Time in immersion is a key factor when selecting appropriate assessment tools and testing levels.  
• Shaded regions indicate levels out of range of the tool 

 

Roll 

Our roll, including enrolment numbers and projections will be overseen by our Tiaki Tangata person.  The Tiaki Tangata will maintain accurate 
records and data to monitor roll numbers and relevant information including waiting lists and expressions of inter est. 

We currently have over 40 whānau of mokopuna who have indicated their interest to start at Te Rito, Te Kura Taiao in Term 1, 2005.  We are 
happy to provide further details, names etc on request  

The following documents will be available for whānau perusal. 

Whānau Information Booklet, Te Rito Te Kura Taiao Enrolment Procedure & Enrolment Pack, Mokopuna Code of Conduct & Mokopuna 
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Expectations  

Please refer to Appendix D for Te Rito, Te Kura Taiao Enrolment Policy 

 

 

 

Health & Safety 

Our pouārahi will utilise SchoolDocs as the main information site to support the development of Policies and Procedures in our kur a.  It will 
also be the central hub to access all our policy documents that are tailored to our kura and are accessible to our whole kura community. 

A comprehensive list of appropriate kura policies can be found here Te Rito Policies document.   

Sample kura policies including Health & Safety and Governance can be found in Appendix C. 

[Insert your answer to question 10a] 

Physical Assets owned by Te Rito Ltd will be utilised by Te Kura Taiao on opening in Term One 2025.  Given the short timeframe for set up over 
the December to January holiday period, the goodwill we have with existing suppliers under Te Rito Ltd will enable credit and supply 
accounts to be set up. 

Additional Property leasing has already been confirmed and agreed with a likeminded Te Rito Ltd Associated Entity, on successful approval 
of this application.  

Readiness to welcome students for Term One 2025 is able to occur with confidence given the IP and Goodwill Te Rito Ltd has wi th the 
community, the whānau and the kaimahi that will support the opening in Term One 2025. 

No additional structures or building consents will be needed for our kura site.  Location is zoned as commercial/industrial with update of use 
of property submitted to the Far North District Council. 

Onsite jobs include;  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



Sponsors of Charter Schools | Kura Hourua: Stage Two Application - The Response Form V2  |  37 
 

 

[Insert your answer to question 11a] 

 

 

 

 

Te Rito, Te Kura Taiao Performance Management Strategy 

This strategy is to be implemented as the operationalisation of the Kura Hourua: Performance Management Framework including relevant 
legislations, compliance and regulations 

• The performance management strategy will align with the kura's overall goals, targets and measures for mokopuna achievement, 
attendance, financial health, and compliance. 

• This strategy is designed to allow clear, consistent performance monitoring across all relevant metrics. 
• This strategy alongside the Risk Management plan will enable continuous improvement through regular reviews and data-driven 

adjustments. 

Attendance  At Te Rito, Te Kura Taiao, a robust attendance system supports quality learning in our classrooms. It supports 
conditions for kaiako, mokopuna and whānau to work together effectively. It has simple, clear goals and effective 
procedures that everyone knows and expects. 
Mokopuna will attend regularly with the aim of attending more that 90% of each school term. 
Directions, regulations, and practices for managing mokopuna attendance are monitored by our kaitari and are 
well-defined and accessible to whānau as well.  Attendance data will be captured and monitored using the 
Electronic attendance register -KAMAR. 
Data will be collected each day, each term as well as the  annual self-audit annually in June and the end of the 
school year to ensure reporting is consistent and accurate. 
Data information for each mokopuna will also be captured and monitored in their Korowai Manaaki support 
framework that is accessible to mokopuna, kaiako and whānau.  Data will be anaylsed to monitor and understand 
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patterns and reported to whānau.  This data will be used as a basis for strengthening mokopuna engagement as 
appropriate where meeting individual goals and targets.  
Pouārahi will work together with our Tiaki Tangata to identify and support priority learners to ensure responsive 
practices are integrated into daily routines and kura operations. 

Mokopuna 
Achievement 

Mokopuna at Te Rito, Te Kura Taiao will be immersed in rich curriculum programmes, supported by experienced, 
qualified kaiako to ensure mokopuna success. Mokopuna are consistently monitored and supported throughout their 
learning journeys which is embedded in their Korowai Manaaki support framework where progress is tracked 
accordingly. 
Similarly to Attendance support, pouārahi will also work together to identify and support priority learners to ensure 
responsive practices are integrated into daily programmes and kura operations. 
He Korowai Manaaki will include performance benchmarks for tracking mokopuna achievement will a focus on the 
key areas of pānui, tuhituhi and pāngarau 
Mokopuna Assessments as outlined in Te Rito, Te Kura Taiao Mahere Aromatawai – Assessment Map  

Pānui Targets - Year 3-8 
Target: 80% of learners are at or above the expected curriculum level 
Minimum Performance Threshold 30%  

Tuhituhi Targets - Year 3-8 
Target: 80% of learners are at or above the expected curriculum level 
Minimum Performance Threshold 25% 

Pāngarau Targets- Year 3-8 
Target: 80% of learners are at or above the expected curriculum level 
Minimum Performance Threshold 25% 

Financial 
Performance 

Financial Health:  
Consistent financial oversight through the Tiaki Pakihi role will ensure that our financial goals, performance and 
health are consistently met. 
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This financial expertise will be utilised throughout our operations and is evident in decision-making and planning. 
 
Key Finance indicators include; surplus, working capital ratio, debt/equity ratio, operating cash, enrolment variance 
are forecasted and planned accordingly. 
Standardised Targets and reporting; operating surplus: 2-5%, working capital ratio: 2:1, Debt/equity ratio: 0.5:1, 
operating cash: positive cash flow forecast = actual, enrolment variance; contextual measure assessed in reports as 
either growing, stable or decreasing 
Methods and reporting as consistent with the Kura Hourua Performance measures; Annual self-audit in June and a 
follow up report as required 

Standard Minimum 
Compliance 

Our Kāhui Whakahaere and pouārahi will ensure our standard minimum compliance conditions and obligations are 
maintained at all times.   

Our Tiaki Pakihi will oversee our financial obligations and compliance tasks including all HR requirements with the 
employment of registered kaiako and best fit kaitautoko.  This will include the relevant employment contracts and 
employment conditions. 

Mokopuna enrolments will be maintained and monitored by our Tiaki Tangata person. 

Our kura day, hours and term date requirements are consistent with the current mainstream school requirements. 

• Schools are able to choose a start date between Auckland Anniversary Day (the Monday closest to 29 
January) and the day after Waitangi Day (6 February) and end no later than 20 December in any year. 

• The number of half days prescribed for primary, intermediate and special schools can vary between a 
minimum of 380 half days and a maximum of 390. (A key reason for this fluctuation is the shifting timing of 
Easter.) 

• In most years, the first school holidays are timed to include the Easter break. To create terms of a 
reasonably uniform length in years when Easter falls particularly early, all or some of the Easter break will 
be during the first term. In these years, fewer half days can be completed before the latest end date (20 
December). 
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As consistent with our Performance Management Plan we have aligned our reporting requirements to the June and 
follow up reporting  

Our Tiaki Tangata is responsible for mokopuna record keeping and data management 

Te Rito Limited has the necessary Insurance cover for the operationalision of the kaupapa.  This will be monitored and 
reviewed as appropriate. 

Te Rito Limited has 2 vans that are available for transport if required.  

Compliance of Property, Health and Safety are all monitored by our Kāhui Whakahaere and pouārahi including 
tumuaki. 
 

 

 

 

[Insert your answer to question 11b] 

Te Rito, Te Kura Taiao Performance Risk Management Plan 
Managing early identification of issues and risks 

• Our Performance Management Strategy will work alongside this Performance RisK Management Plan  
• All measures and steps will be reviewed with updated preventative measures in place to ensure they remain effective in mitigating 

risks should they arise. 
• This strategy is designed to allow clear, consistent performance monitoring across all relevant metrics. 
• This strategy alongside the Performance Management plan will enable continuous improvement through regular reviews and data-

driven adjustments. 

Attendance Preventative steps and measures; 
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Our KAMAR portal is our digital mokopuna Information Management System that will be the hub for robust data 
collection.  This will be the technology that consistently tracks and monitors attendance to streamline our processes 
to provide real-time data for analysis. 
Next steps; 
At risk and priority mokopuna will be identified by our Tiaki Tangata person to oversee attendance communication 
and intervene as appropriate.  This will ensure that early warning signs of absenteeism are flagged and addressed 
with whānau before chronic issues arrive. 
For further support we can engage support agencies, counsellors, and other services as appropriate; 
Attendance Services, Ministry of Education Learning Support staff, social welfare agencies, drug and alcohol 
counsellors, iwi authorities, and other social services may all play a role in working with priority mokopuna.  

Achievement Preventative steps and measures; 
Our Korowai Manaaki framework will provide a robust foundation to track and monitor mokopuna achievement. 
This framework involves strong whānau involvement to address potential gaps and risks in the mokopuna learning 
journey with relevant benchmarks to follow and monitor progress. 
Reflective and responsive teaching practices will look for early risk identification to prevent gaps in student 
achievement. 
Researched and proven methods of mokopuna achievement such as structured literacy will be implemented to 
improve mokopuna success. 

Experienced staff will look to adjust teaching practices as necessary for emerging educational needs.  Ongoing 
professional development and training will be available to assist management of challenges as they arrive, and 
preventative measures proactively implemented. 

Intervention strategies will be implemented by experienced kaiako and kaiāwhina to prevent underperformance in 
key academic areas such as te reo matatini (literacy) and pāngarau (mathematics) 

Next steps; 
At risk mokopuna will be identified by our pouārahi and kaiako to strengthen individualised planning alongside 
whānau.   The needs of priority mokopuna will be reported to the Kāhui Whakahaere should investment decisions 
need to be adaptive to improve mokopuna outcomes and success. 
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Kura and mokopuna performance goals are clearly communicated to all pouārahi and integrated into daily kura 
operations. 

Finance Preventative steps and measures; 
Robust financial oversight through the Tiaki Pakihi role will ensure that our financial goals, performance and health 
are consistently met. 
Financial risks will be mitigated through budget forecasting and contingency planning. 
Next steps: 
Ongoing financial reporting and monitoring will enable the kura to anticipate and mitigate financial risks beyond 
reporting metrics, such as how budget adjustments will be made and how financial reserves might be used to 
handle unexpected shortfalls. 
Through reporting and recommendations to the Kāhui Whakahaere, allocation of specific resourcing can be 
accessible to prevent risks from materialising into significant issues. 

Standard Minimum 
Compliance 

Our Kāhui Whakahaere and pouārahi will ensure our standard minimum compliance conditions and obligations 
are maintained at all times.   

Preventative Steps and measures; 

Sponsor Assurance Statement accurate and completed 

Self- Audit checks 

Clear understandings of compliance expectations, conditions and obligations 

Consistent monitoring and reporting 

Tracking current compliance conditions and obligations 

Next steps; 

Support from Charter School Agency and intervention framework as necessary 

Kaiako 

Preventative Steps and measures; 
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Our Tiaki Pakihi will oversee our financial obligations and compliance tasks including all HR requirements with the 
employment of registered kaiako who hold current practising certificates and best fit kaitautoko who have 
completed adequate Police vetting requirements.  This will include the relevant employment contracts and 
employment conditions. 

Robust systems included in Mana Pouārahi Framework and Professional Growth Cycle. 

Next steps; 

Availability of ongoing professional learning development opportunities 

Effective communication strategies 

Support from Teachers Council as needed 

Mokopuna 

Preventative Steps and measures; 

Mokopuna enrolments will be maintained and monitored by our Tiaki Tangata person. 

Maintain mokopuna achievement and success 

Next steps; 

Support from whānau and community as appropriate. 

Sharing success stories to highlight kura success and maintain and grow enrolment numbers 

Kura Organisation 

Preventative Steps and measures; 

Maintain planning and organisation around our kura day, hours and term date requirements as consistent with the 
current mainstream school requirements. 

Clear communication and expectations to whānau and the kura community 

Next steps; 
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Review and evaluation of kura organisation to best suit mokopuna engagement, attendance, achievement and 
success. 

Reporting 

Preventative Steps and measures; 

He Korowai Manaaki – ongoing monitoring and tracking of mokopuna attendance, achievement and success to 
ensure data is capture and is current and accessible. 

As consistent with our Performance Management Plan we have aligned our reporting requirements to the June and 
follow up reporting  

Next steps; 

Continue reviewing and evaluating frameworks and processes that are fit for purpose and are implemented 
effectively. 

Professional development and training for pouārahi as required. 

Mokopuna Record keeping 

Preventative Steps and measures; 

There are clear expectations around the mokopuna record keeping processes across all areas of the kura. 

Our Tiaki Tangata is responsible for mokopuna record keeping and data management. 

Our Tiaki Tangata is confident in the technology systems for data entry, analysis and reporting 

Next steps; 

Continue reviewing and evaluating frameworks and processes that are fit for purpose and are implemented 
effectively. 

Professional development and training for pouārahi as required. 

Insurances 

Preventative Steps and measures; 
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Ensure Health and Safety requirements and procedures are upheld at all times. 

Te Rito Limited has the necessary and appropriate Insurance cover for the operationalision of the kaupapa.   

Next steps; 

Maintain insurance details and keep items relevant to needs for the organisation. 

This will be monitored and reviewed as appropriate. 

Transportation 

Preventative Steps and measures; 

Maintain Te Rito Limited vans with appropriate services as needed. 

Te Rito Limited vans are registered and warranted and fit for purpose and use. 

Drivers of Te Rito Limited vans are fully licensed and do not pose any unnecessary risk to mokopuna 

Next steps; 

Use of transportation will be monitored and reviewed as appropriate. 

Property, Health and Safety 

Preventative Steps and measures; 

There are clear expectations around the frameworks, systems and procedures pertaining to property, health and 
safety. 

Compliance of property, health and safety are all monitored by our Kāhui Whakahaere and pouārahi. 

All pouārahi receive appropriate First Aid training and certification. 

Next steps; 

Continue reviewing and evaluating frameworks, systems and procedures pertaining to property, health and safety. 

Professional development and training for pouārahi as required. 
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[Insert your answer to question 12] 

At Rito, Te Kura Kaiao our day begins with karakia and mihimihi to prepare mokopuna and pouārahi for the learning and exploration ahead. 

Learning opportunities are a deliberate mix of ability groups, mixed ability groups, tuakana and teina as appropriate to the delivery of the 
programmes and needs of each mokopuna. 

The pouārahi-mokopuna relationship evolves and is supported through structured plans like individual learning plans, smaller class and 
group sizes including Ao Māori pedagogy. 

Mokopuna are part of a kaupapa where deep connections with the taiao of our atua Māori are explored and engaged.   This includes our 
ngāhere (bush) on Taumarumaru and surrounding waterways of our awa (river) Ōtānenui and taha moana (beach) of Koekoeā.  

Learning programmes are woven through these spaces to invigorate and capture mokopuna imaginative, joy and wonder to set Mokopuna 
Mindsets eager to learn and absorb the many sensory features our taiao (landscape) has to offer.  

 

Tūhono tūpuna, tangata and taiao are integral to understanding the past, navigating the present and building taiao sustainabi lity for the 
future generations.   

Ngā Tūhononga Matua 

Tūhono tūpuna Mana whenua, whakapapa, kōrero tuku iho, hitori  
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Connections to the past 

Tūhono Tangata 

Connections to the present 

Thriving cultural landscapes, taonga and mātauranga protection, governed by tikanga.  

Tūhono Taiao 

Connections to the future  

Grow tangata taiao, kaitiaki, kaipūtaiao, kairangahau, develop innovative solutions (aronga 
hou), kia toitū te taiao 

 

Our (Wai Ora) healthy waterways project is an example of one focus area to begin our new year that will feature as an initial  learning 
opportunity and wānanga.  This project will be our starting point in Term 1 as we explore our whenua.  This project will provide a pathway to 
connect in our whānau, hapori, hapū, and iwi as appropriate.  This will highlight the engagement and interaction with our awa Ōtanenui in a 
way that sustains and maintains its health, and connects in a meaningful and authentic way. 

Ōtanenui is a local awa at the base of Taumarumaru Pā Reserve in Koekoeā (Coopers Beach).  A 2 minute walk from our kura site reveals our 
native landscape, a natural rocky path through the awa allowing crossing to the walkways carved out along the base of the pā.  

 

The purpose of this project includes research to understand the state of health and well-being of Ōtanenui, to develop and implement a 
regular ecological monitoring system(Pūtaiao) with all necessary equipment, and to develop a plan to return and or increase species such 
as kewai, inanga and tamure to the awa. 

Facilitated learning programmes and opportunities will include; gathering local iwi experts to share the historic narrative and other 
surrounding areas of significance to deepen our understanding of this taonga to be able to make more informed decisions.   Use scientific 
methods of collecting data that is guided by tikanga e.g. ecological monitoring including chemical testing, and examining sediment and 
substrate in the water.  Monitoring the population of fish (tamure/snapper), tuna & other vertebrate and invertebrate species in the 
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waterway, analyse historical data and make comparisons.   

Learning will cover the following three areas; 

Phase 1 - Explore and establish kaupapa 

Phase 2 -Develop education resources necessary for kura, whānau, hapu, iwi to utilise.  

Phase 3 -Implement the educational resources and facilitate regular monitoring of Ōtanenui as kaitiaki and feedback information for data to 
the Department of Conservation. 

 

Daily Learning Programme 

8.30am Karakia tīmatanga 

8.45am Te Reo Matatini 

9.30am Pāngarau 

10.15am Paramanawa (morning tea) 

10.45am Pūtaiao 

11.30am Mokopuna mindsets 

12.15pm Wā kai 

1pm Whakapai i te whare (kaitiakitanga) 

1.15pm Taiao (environmental studies and research) 

2.45pm Hui o te kura/panui o te rā 

2.55pm Karakia whakamutunga                                                                                                                  
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3pm Kura finishes 

 

 

 

 

 

Graduate Profile 

Kia taiaonuku, Ka taiaorangi, Toitu te mana ūkaipo! 

Tupuna Pakiaka - Pumanawa - Who you come from (past) 

Kahiwi - Tuakiritanga - Who you are (present) 

Hua - Pitomata - Who you can become (future) 

Taiao He tangata taiao 

Tangata Contributors 

Connectors 

Communicators with hapori, hapu & iwi 

 
 
This kaupapa will be maintained and enhanced over the life of the contract, through ongoing development, mentorship and community and 
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whānau involvement that will contribute to the long-term stability and success of the kura.  Ongoing review and evaluation will ensure grow 
and development to ensure Te Rito, Te Kura Taiao remains the kura of choice for whānau living in Te Hiku o Te Ika.  

 

 

 

 

 

Appendices 

Appendix A: Reta Tautoko 1 – Letter of support 
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