Document 1

From: 9(2)(a)
To: Charter Schools Applications; 9(2)(a)
Subject: RE: Property: Kelston Boys" High School - satellite units
Date: Tuesday, 7 October 2025 8:08:00 am
Attachments: image001.png
image002.png
image003.png
image004.png
Hi %@

(a)
You indicated that the Ministry’s property team would begin to engage once our application

to convert had been lodged. We have raised some concerns about property in our
application. One issue that is not in the application (as its not really an Authorisation Board
matter) is the future of the two satellite units on the site — the Te Raku Reo deaf unit and the
Oaklynn special school. The MoUs with the existing Board will terminate on conversion.
Our strong preference is to relocate these satellite units, possibly to the Kelston Girls’
College campus which has space.

James

From: Charter Schools Applications

Sent: Monday, 6 October 2025 3:55 PM
To:g(z)(a)

Cc: Charter Schools Applications
Subject: RE: Kelston Boys' High School
[IN-CONFIDENCE - RELEASE EXTERNAL]

Kia ora James,

Congratulations for getting to this milestone of the process.

We will review the application and let you know if there are any questions.

In the meantime, you can start preparing for the Authorisation Board interview if you
can make it October 14 in Wellington.

There are currently several interview times available:

11-11.45

12-12.45

1.15-2.00

3.15-4.00

We’d ask that you arrive half an hour to an hour before the interview. | can send more
information once we have confirmed your preferred interview time.

From; @@
Sent: Monday, 6 October 2025 11:42 am
To:2@@ @charterschools.govt.nz>

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>

Subject: RE: Kelston Boys' High School

9@
HI(a(\)
Here is our conversion application. If there are any questions please get back to me. We
are excited and are getting positive comments and ideas to lift achievement from the
school community. Of course, there will always be haters and trolls.

James


mailto:Applications@charterschools.govt.nz
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Document 2

[IN-CONFIDENCE - RELEASE EXTERNAL]

From:

Sent: Monday, 13 October 2025 6:45 pm
To: Siaosi Gavet

Cc:

Subject: Re: Kelston Boys' High School

Thank you for supplying this. I'll make sure they're printed and circulated for the Board before the
meeting.

I'll pick up the presentation tomorrow morning. I'll be in and out of the board meeting tomorrow but
please let me know when you arrive and | can make sure we meet you downstairs at reception.

Look forward to seeing you and- tomorrow.

From: Siaosi Gavet

Sent: Monday, October 13, 2025 4:35:55 PM

To: @charterschools.govt.nz>

Cc: @charterschools.govt.nz>
Subject: RE: Kelston Boys' High School

Kia ora PRI

| trust you are well.

Please note that| will be accompanied by-, our principal designate, rather than James, as you have
mentioned in'your draft questions document. See attached for the changes to our working document attached.

| am also attaching a one-page document in regard to the issues you raised with me on Friday from Dr Rhys
Cullen. We also took your advice and made some changes to the website.

| will send the PowerPoint to you this evening, so it should be sitting in your email inbox first thing in the morning.
Seeyou tomorrow-

Nga mihi



Siaosi

Siaosi Gavet
Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVE

Pro-Pare

From:@® @charterschools.govt.nz>
Sent: Friday, 10 October 2025 5:01 pm

To: Siaosi Gavet @@

Cc: @@ @charterschools.govt.nz>
Subject: RE: Kelston Boys' High School

[IN-CONFIDENCE - RELEASE EXTERNAL]

Kia ora James and Siaosi,

Thank you again for your time and korero ahead of next week’s Authorisation Board interview. Siaosi, it
was great to connect with you and hear more about your vision for Kelston Boys’ High School.

As discussed, I've summarised the key points and action items from our conversation below. I’'ve also
included a high-level summary of risks and considerations to help with your preparation.

Meeting notes

Interview scheduled for next Tuesday with a tight timeframe Sponsor will present to the
Authorisation Board.

The Agency will provide suggested questions to help guide the presentation and reduce the need
for Board follow-up.

Sponsor encouraged to submit slides or notes in advance for tech check and printing.

The Agency flagged several areas for the sponsor to proactively address.

Sponsor shared strong commitment to Pacific achievement and desire for transformational
change at Kelston.

The Agency clarified Board decision options: approve in principle, defer, or decline. Interview is
an opportunity to present sponsor capability, vision and ‘bring life’ to the story.

The Agency reiterated that curriculum delivery is the sponsor’s responsibility under the charter
model.

Risks and Considerations that you may want to address

Reputational Risk: Concerns about historical affiliations or public perceptions may arise during
the interview.



e Narrative Risk: Consider if public facing channels and current website material align with terms
and conditions sponsors must agree to in contracts with the Agency.

e Governance Assurance Risk: Questions may be raised about legal and organisational status
due to the short amount of time the Agency has had to complete all due diligence and assurance
activities; clarity will support confidence.

Agency Actions

Send suggested Board interview questions Attached

to sponsor.

Confirm Board member attendance and Charter School Authorisation Board | Te

share bios. Poari Whakamana Kura Hourua :: Charter
Schools | Kura Hourua

Any other questions or requests? Just let us know.

Have a lovely weekend.

From: Ana Coffey
Sent: Thursday, 9 October 2025 7:06 pm

To: 2@ : Siaosi Gavet; %@@
Ce: 9@

Subject: Kelston Boys' High School
When: Friday, 10 October 2025 2:00 pm-2:30 pm (UTC+12:00) Auckland, Wellington.
Where: Microsoft Teams Meeting

See you tomorrow — no pressure to have your camera on!

Enjoy your celebrations.

Microsoft Teams Need help?

Join the meeting now

Out of scope

For organizers: Meeting options
Privacy and security




Document 3

Out of scope

9(2)(a)

From: Siaosi Gavet

Sent: Friday, 17 October 2025 5:49 am
To: 9(2)(a)

Cc: Charter Schools Applications
Subject: RE: Kelston Boys' High School
Importance: High

Malo e lelei 9@
No problem about any delay in getting back to me, and thank you for your considered response below. Can | also
say, thank you so much for facilitating a great interview with the Authorisation Board on Tuesday.

Our thinking at the moment is that, in order for a 1 Jan 2026 Kelston Boys’ High School conversion date, there are a
couple of things that we would like to run past you and in parallel with the consultation and CSAB decision-making
process.

Working backwards, we may be employing some new teaching staff to commence employment from 19 January
2026. This means they will have to give their current employer 8 weeks' notice on or before 21 Nov.

So, we will need to sign a contract by say 19 November, which probably means negotiations need to startin the
next week or so. We don’t see much to negotiate, although the agreement we see on the agency website is for a
new school. We are most concerned about the funding formula and the school’s capacity (maximum number of
students). James responded to a number of the details in the agreement for new schools in his email of 22
September, which is below this one.

In order to have recruitment of new/replacement teachers complete by 19 November, we need to advertise in the
Education Gazette next week, with applications closing, say 7 November. Is there any objection to our doing this?
The ad would be very clear that although an application has been made, and although we have met the
Authorisation Board, no decision has been made yet, and no contract has been negotiated.

We are committed to a 1 Jan 2026 conversion date. We will have a transition/implementation plan ready by the
end of the month to forward to the Authorisation Board together with our report on the consultation we will have
completed by then on behalf of the Board.

What are your thoughts, please, 2@

Fa’afetai lava

Siaosi

Siaosi Gavet

Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVE

Pro-Pare

Refer to document 4 for remainder of duplicate email thread






Document 4

Out of scope

9(2)(a)

From: Siaosi Gavet

Sent: Thursday, 23 October 2025 10:20 pm
To: 9(2)(a)

Cc: Charter Schools Applications
Subject: RE: Kelston Boys' High School
Importance: High

Follow Up Flag: Follow up
Flag Status: Flagged

Talofa lava 2@

We have had feedback from the community, students, parents and KBHS teachers.
I will send our consultation report tomorrow, before the close of books.

Malo ‘aupito

Siaosi

Siaosi Gavet
Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVE
Pro-Pare

From: Siaosi Gavet

Sent: Sunday, 19 October 2025 9:27 am

To: @@

Cc: Charter Schools Applications

Subject: RE: Kelston Boys' High School

Talofa lava j<&

We will be having a consultation meeting at our “hub” in New Lynn on evening in the week beginning 27
Oct.

We will have an audience of 30 or so — students, parents, former students, and some folk from the wider
community.

If you could let us know an evening and time that would suit a member of the Authorisation board we will
choose that date and time.



Malo ‘aupito.

Soifua

Siaosi

Siaosi Gavet

Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVVE
Pro-Pare
From: @@ @charterschools.govt.nz>
Sent: Thursday, 16 October 2025 6:44 pm
To: Siaosi Gavet @@ @charterschools.govt.nz>

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>
Subject: Re: Kelston Boys' High School

[IN-CONFIDENCE - RELEASE EXTERNAL]

Kia ora Siaosi,
Aroha mai, | haven’t had a chance to acknowledge receipt of your email until now.

Thank you for sharing this information — I’ll take a closer look tomorrow and come back to you with
more detailed feedback because | do have more information to share with you about the Authorisation
Board’s approach to consultation.

Consultation

My initial thoughts are that the Authorisation Board Chair and/or a Board member may wish to be
present for some of the engagements you’re proposing. As you know, the Board has a statutory role
under the Education and Training Act to consider the level of support from the school community, staff,
and students for both the proposed sponsor and the proposed conversion. It would be beneficial to align
some of the consultation activities with the Board’s availability to ensure their engagement is meaningful
and well-timed.

This will require some coordination with our Board to confirm availability. Let me know if you think this is
an approach that could work for you.

Agency response to Kelston Boys’ High School enquiry
The Agency received an enquiry from Kelston Boys’ High School seeking confirmation of whether an
application has been made to convert the school and requesting information on the avenues available to

2



make submissions on the application. For full transparency I’ve pasted our response below. I’'ll aim to
share any guidance or updates we provide about the converting schools process — and your application
in particular — so that there are no surprises. The Agency is committed to supporting a well-informed
process for everyone involved.

Agency reply 16/10/2025

“I can confirm that an application has recently been submitted to convert Kelston Boys’ High School.into
a charter school. The application is currently being considered through the statutory process by the
independent Charter School Authorisation Board.

The Authorisation Board must run a formal consultation as part of this process. This provides an
opportunity for staff, whanau, and the wider community to provide feedback on the applicant’s proposal
to convert to a charter school and the level of support for the potential sponsor.

The Agency’s role in this instance is to administer the application process, which includes supporting the
Board’s consultation.

Under the Education and Training Act 2020 (as amended in 2024), any entity may apply to convert a state
or state-integrated school into a charter school, provided they meet the eligibility criteria and are
approved as a sponsor by the independent Authorisation Board.

We understand that this can be unsettling for the current school community. Please be assured that the
current school community and staff will have opportunity to provide formal feedback.

In the meantime, the Agency would welcome a conversation with the school leadership and school
board to answer any questions about the process. Please let me know if that would be helpful.”

9(2)(a)

Application Lead

Charter School Agency | Te Tari Kura Hourua
9(2)(a)

From: Siaosi Gavet2@@

Sent: Wednesday, October 15, 2025 10:29:57 AM

To: 2@ @charterschools.govt.nz>; %@
@charterschools.govt.nz>

Subject: RE: Kelston Boys' High School

Malo lava again, ladies
Here’s what we’re thinking, and not sure if Justine would want/need to know this at this stage?

We propose that the sponsor undertake two weeks of formal consultation, commencing Friday, 17 October 2025,
on the proposal to convert Kelston Boys’ High School to a charter school. It is our understanding (following
Wellington International Airport Ltd v Air New Zealand [1993] 1 NZLR 671 (CA) and West Coast ENT Inc v Buller



Coal Ltd [2013] NZSC 87) that consultation means “A genuine invitation to give advice and a genuine
consideration of that advice.”

So, consultation does not require consensus, agreement, or a particular outcome. Consultation requires:
1. Sufficient information given to participants, so they can form an informed view;
2. Sufficient time to respond; and
3. Genuine consideration by the decision-maker before the decision is made.

The statutory requirements set out in s212I are that the Authorisation Board must “take into account” the
“performance of the state school”, as well as the “level of support” for the proposed sponsor and for the
conversion, and for these things the Authorisation Board must “must consult the school board, school
community, school staff, and students”. The sponsor is carrying out a consultation on behalf of the Authorisation
Board in respect of the conversion of Kelston Boys’ High School and will report the results of that consultation to
the Authorisation Board on 3 November 2025.

The sponsor has the following plan for consultation.

e The applicantis meeting with the presiding member of the school Board and the acting principal on
Thursday, 16 Oct. At that meeting, the school will be asked to post an “invitation to consult” on the
school’s social media channels. That notice will notify the school community that an application to
convert Kelston Boys' High School to a charter school has been made. It will refer parents and students to
a website for further details and a copy of the application and willinvite feedback to an email address.

e The sponsor will write to the Boards of neighbouring schools with the same information and to local MPs
Carmel Sepuloni, Phil Twyford, Paulo Garcia, Carlos Cheung, and Greg Fleming.

¢ Aninvitation to consult will also be sent to local iwi, Te Kawerua a Maki.
¢ Information packs will be available to be picked up from the school office.

¢ Information about the proposed conversion, and a link to a copy of the application, will be on the
Conversion of Kelston Boys' High School to a Charter School website.

e There will be a dedicated consultation email address kbhs@bewt.nz

e The applicant will approach some media outlets and make himself available for interviews.
We do not intend to hold public meetings at this stage — there might be safety issues to consider.
What are your thoughts, 22)(@)
Soifua

Siaosi



Siaosi Gavet
Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVE
Pro-Pare

From: Siaosi Gavet

Sent: Wednesday, 15 October 2025 8:04 am

To: 2@ @charterschools.govt.nz>; %@
@charterschools.govt.nz>

Subject: RE: Kelston Boys' High School

Malo e lelei ®@@ talofa lava %)@
I’'ve had a meeting with the Advisory Board late last night when | landed in Tamaki Makaurau, and I’m putting
together some notes of our thoughts and a possible strategy for our consultation in the coming weeks.

I will send a short brief of our talanoa to you before lunch, and was hopingto get your thoughts (and/or Justine’s,
given that the board was so supportive in ensuring we progress our consultation process forthwith).

Will touch base soon.

Malo ‘aupito.

Siaosi

Siaosi Gavet

Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVE
Pro-Pare

From: Siaosi Gavet

Sent: Tuesday, 14 October 2025 7:15 pm

To: 2@ @charterschools.govt.nz>; %@
@charterschools.govt.nz>

Subject: RE: Kelston Boys' High School

Malo e lelei 9@
Thank you so much for arranging our interview today.?a(\z) and | were very impressed with the entire talanoa and
experience; malo 'aupito.

5



Following the interview/presentation, he and | received very encouraging responses from individual members of
the Agency Board, though we do have a few 'work-ons' to address. | was also wondering if you were able to take
notes during our fono, and if you are at liberty to share them? There's no pressure if you're unable to.

As you know, our most significant 'gap' currently revolves around the consultation process. The Board
recommended that when | meet with the chair of the new KBHS board and the Acting Principal on Thursday, we
inform them of our meeting/interview today and express our desire to collaborate on consultation.. and |l had a
brief debrief (as he had a plane to catch) and were discussing our consultation options and strategy. We're
seeking clarity on the Agency Board's expectations for BEWT regarding the collection of consultation information,
and what they anticipate seeing from us. We want to ensure the information we gather is relevant and fit for
purpose.

Given that the Agency Board will be conducting its own consultative process, we need guidance on how to align
our consultation process with theirs. Does this make sense? For instance, is there a template available, or a set of

ideal questions to elicit responses, or specific survey/questionnaire formats they prefer?

| would be very interested to hear your thoughts on this.

Malo ‘aupito.

Siaosi

Siaosi Gavet
Chief Executive Officer
Pro-Pare Athlete Management Trust

BELIEVE
Pro-Pare




Document 5

From: 9(2)(a)

To: 9(2)(a)

Cc: 9(2)(a) "Siaosi Gavet"
Subject: Kelston Boys" High School - inappropriate Facebook post
Date: Wednesday, 29 October 2025 6:26:25 pm
Attachments: samuela-FB-post251029.ipg

Hi Again 2

We prepared a notice inviting people to participate in the consultation process and, at a meeting
with the Board's presiding member and the school's acting principal on October 16, Siaosi Gavet
(the applicant) asked the school to publish the consultation notice as a post on its Facebook page
(to invite the school community), to email the consultation notice to all parents (to invite
parents), to email the consultation notice to all students (to invite students) and to email the
consultation notice to all staff (to invite staff).

The consultation notice read “Siaosi Gavet, a former presiding member of the Board has applied,
with the support of a sponsor (Bangerz Education and Wellbeing Trust), to convert Kelston Boys’
High School to a charter school from the beginning of Term One 2026. The aim of conversion is
to utilise the freedoms of the charter school model to increase student achievement. At present
half of all Year 9 students are two years or more behind in literacy and numeracy at the start of
Term One. In 2024, only 40% of Year 11 students achieved NCEA Level One, and only 12% of Year
13 students were awarded UE. At Avondale College 70% of Year 13 students gained UE. At Liston
College 93% of Year 13 students were awarded UE.

Consultation on this proposal runs until midnight 31 October. Submissions can be made by email
to kbhs@bewt.nz. Information packs will be available at the school office from Monday 20
October. Further information, and a link to the application, can be found at the
https://bewt.nz/conversion.php webpage”

The school did not post or email the notice. Instead, Daniel Samuela, the acting-principal posted
the attached letter to the school’s Facebook and Instagram pages today. His letter is unbalanced
and designed to draw battle-lines. It is unprofessional and effectively concedes that a genuine
consultation process would support conversion. So, Mr Samuela has decided to bypass
consultation, to poison the well, and to abuse the power of his position as acting-principal to
build a bonfire. We have asked those who support conversion to refrain from commenting on Mr
Samuela’s post.

| don’t believe that any further consultation would be productive and suggest that the Board can
move to make a decision on conversion at its next meeting. Then Mr Samuela’s protest group
can do their thing, and we can get on with increasing student achievement at Kelston Boys’ High
School.

James



e KELSTON BOYS' HIGH SCHOOL

Acting Principal | Tumuaki: Daniel Samuela MProfStudiesEd

28 October 2025

Dear whanau, caregivers and community

You may be aware that an external organisation called Bangerz Education and Wellbeing Trust
(BEWT) has proposed to take over Kelston Boys' High School as a charter school from Term 1, 2026.
We feel it’s important to provide you with accurate information about this proposal.

Firstly, we feel it is important to confirm that BEWT is not affiliated with Kelston Boys’ High School
and their proposal to the Charter Schools Authority is not endorsed or supported by us.

Our senior leaders and staff do NOT believe that becoming a charter school is in the best interests of
our students and community, especially when it would involve so much change with a different staff,
management and Board, along with a different philosophy and curriculum. We have been
disappointed in the lack of transparency in this process from BEWT, and it has further raised concerns
for us about their ability to work with the community and staff. Equally concerning is that this
proposal has come at the most crucial time for students and families with exams. This is an
unnecessary distraction, and we wish our students all the best with their upcoming external
examinations.

We believe that Kelston Boys’ remains well placed to provide a quality education to your sons. We
strive to continually review and strengthen our teaching and learning programmes to engage our
boys to provide them with rich cultural and sporting opportunities and set them up for success in the
future. We are very proud of the progress that has been made over recent years and the plans to
continue to grow and improve for the future.

e We have action plans in place to continue to raise achievement at all levels and are particularly
pleased that in 2024 we had our highest- ever Level 3 pass rates of 85%.

e The school roll is continuing to grow with the expectation that we will reach our current capacity
of 850 students in 2026.

e In the last year we were World Schools Rugby Festival Champions in Abu Dhabi, as well as
Auckland 1A champs for the 14'" time, Blues Champs and one of NZs Top 4 schools for the 7\"
time. This year we became 1°* XIIl and Under 15 National Champions in Rugby League.

e This year all our Polyfest groups gained 1% placings in categories, including the coveted award
of our Fijian group in coming first on the diversity stage out of 120 groups.

e In the past few years, we have inducted amazing old boys into our distinguished alumni who
have contributed to our local and global communities — Sam Stubbs, John Morris, Danny Hay,
Donny Hale, Isaac Peach, DJ Forbes, Prof Peter Innes, Peter Kaiser, Dr Stephen Kara, Justice
Christian Whata to name a few.

We will continue to seek further information on this proposal, and we will update you if there is
anything new that comes to hand.

If you have any questions about this letter, please do not hesitate to contact Mr Daniel Samuela, the

Acting Principal via email principal@kbhs.school.nz

Nga Mihi

Daniel Samuela
Acting Principal




Document 6

From:

To: "Siaosi Gavet"

Cc: ; Charter Schools Applications
Subject: Agency / Bangerz Application Catch-up
Téna korua,

Just letting you know that Kelston Boys’ High School has reached out to the Agency and I have called and spoken to them.
The key points we discussed were:

* Authorisation Board consultation. What are the timeframes and how will it be shaped?

* There has been no Auth Board approval, but the board has agreed to progress the application at this stage.
* Auth Board meeting is next week and that will determine the next steps.

* Potential decision could be at the early December Authorisation Board meeting

* The Agency will continue to engage with all parties.

* Agency questions (happy to get your feedback on these as well)

* should the time frame for the online survey be 2 — 4 weeks?
* what would be the best timeframe for the school community?

As you know, my role is to make sure the Agency runs a fair and transparent application process for everyone involved.

I’d like to suggest we take the following approach:

* The Agency will share all general information and updates at the same time with yourselves as applicants and the school

* Please cc the Charter Schools Applications inbox in all emails so I can be assured someone else in the Agency will pick up any requests or updates if
I’'m unavailable.

* Given the current timeframes, I’ll continue to be as responsive as possible but could take up to three working days to respond.

* We use these regular Friday catch ups for progress updates/questions etc

Glad to hear you’re continuing to use the support partner. I will check in with them by the end of the week to make sure they’re available to continue
supporting your application journey. Hope this time works on Friday.

Tofa soifua, na

!pp ication |!ea!

Charter School Agency <https://www.charterschools.govt.nz/> | Te Tari Kura Hourua

Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>

For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerld=39c0ea20-15a0-45de-b155-
b900f027a195&tenantld=e6d2d4ce-b762-486e-8894-

4f5f440d5£3 1&threadld=19_meeting NTAXYzdINjJItNGEzMy00MjA1LTk3Y WMtMDM3NWU2YTU4ZmZm@thread.v2&messageld=0&language=en-
Us>

Privacy and security <https://www.education.govt.nz/legal-and-privacy/>



mailto:siaosi@pro-pare.nz
mailto:Applications@charterschools.govt.nz

Document 7

From: 9@

To: 9(2)(a)

Cc: 9(2)(a) ; Charter Schools Applications; "Siaosi Gavet"
Subject: BEWT - conversion of Kelston Boys"

Date: Tuesday, 4 November 2025 1:51:53 pm

Hi All,

| would suggest that 7 days will be more than enough for an online survey. | am quite uncertain
as to how valid data can be extracted from any online survey. The PPTA, NZEI, and Labour Party
can round up a large number of responses quickly from all over the country. There are 2 main
issues from the sponsor’s perspective

1. Anyone can respond to an online survey, and 50 year olds can pose as students. The
longer the survey is open for the greater the number of results from well outside the
school community.

2. There is so much false information out there on (social) media, much of it being spread by
the school, that many/most respondents are going to be responding to the application
that they have heard has been made rather than the one that has been made.

Thank you
James


mailto:Applications@charterschools.govt.nz
mailto:siaosi@pro-pare.nz

Document 8

From: Siaosi Gavet
To: 9(2)(a)
Cc: Charter Schools Applications
Subject: FINAL Consultation Report
Date: Tuesday, 4 November 2025 1:31:49 pm
Attachments: image001.png
image002.png
FINAL Consultation Report BEWT 4 Nov 2025.pdf
Importance: High

Malo e lelei %@

| attach herewith our final report that you are expecting today. | received full support from
our support partner.

Please let me know if there is anything else you need.

la manuia

Siaosi

Siaosi Gavet

Chief Executive Officer

Pro-Pare Athlete Management Trust

PO Box 15607, New Lynn, Auckland
9(2)(a)

WWW.pro-pare.nz



mailto:siaosi@pro-pare.nz
mailto:Applications@charterschools.govt.nz
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Consultation Report:

Kelston Boys’ High School
Conversion

Prepared by Siaosi Gavet
(Applicant) and Bangerz
Education and Wellbeing Trust
(Sponsor)

4 November 2025





1. Executive Summary

Bangerz Education and Wellbeing Trust (BEWT), the proposed sponsor for the conversion
of Kelston Boys' High School (KBHS) to a charter school, has undertaken an extensive
consultation process consistent with the statutory requirements under s212| of the
Education and Training Act 2020.

Engagement has occurred across the school’s community. including the Board, staff,
parents, students, alumni, unions, and local agencies, between 29 September and 3
November 2025. While the consultation has taken place in a contested environment, it has
nonetheless generated valuable insight into community aspirations, perceptions of the
school’s performance, and expectations for future improvement.

Feedback confirms broad acknowledgement that Kelston Boys’ High School faces long-
standing issues of low academic achievement and disengagement, with 40 percent of
Year 11 students achieving NCEA Level 1 and only 12 percent of Year 13 students
attaining University Entrance in 2024. Parents, students, and community members
consistently expressed the desire for higher expectations, stronger career pathways, and
more visible accountability for outcomes.

Consultation outcomes have directly shaped the proposal. In particular, they have
reinforced the importance of:

e Afocused curriculum of five subjects across all year levels.

e Individualised career counselling for every student.

e Greater use of teacher aides and mentoring by respected former students.
e Transparent governance through an expanded Advisory Board; and

e Preservation of the school’s distinctive “brotherhood” culture within a renewed
academic focus.

The sponsor believes this consultation meets the criteria of a genuine process as defined
in Wellington International Airport Ltd v Air New Zealand [1993] 1 NZLR 671 (CA) and
West Coast ENT Inc v Buller Coal Ltd [2013] NZSC 87, having provided adequate
information, reasonable time for response, and genuine consideration of feedback
received.

2. Introduction and Purpose of Consultation

The purpose of this consultation was to inform and test community understanding of, and
sentiment toward, the proposed conversion of Kelston Boys' High School to a charter
school sponsored by BEWT, commencing Term 1 2026.

The consultation sought to:

e Provide all affected parties with accurate information about the proposal and its
intent to lift student achievement.





e Invite and consider feedback from the school Board, staff, students, parents, the
wider community, and representative bodies.

e Identify potential benefits, concerns, and conditions of support; and

e Demonstrate that the sponsor’s proposal aligns with the statutory purpose of
conversion, to improve educational outcomes and increase innovation.

This report documents the consultation process undertaken, the feedback received, and
the way that feedback has informed refinements to the sponsor’s application.

3. Consultation Objectives and Guiding Principles

Obijectives

1. To gather diverse perspectives on the proposal to convert KBHS to a charter
school.

2. To understand levels of support or opposition and the reasons for each.

3. To ensure participants had sufficient information and opportunity to form an
informed view.

4. To test key aspects of the proposed educational model curriculum, including
narrowing, careers focus, student mentoring, and governance transparency.

5. To inform adjustments to the proposal prior to submission to the Authorisation
Board.

Guiding Principles

The consultation was guided by the following principles:

e Transparency: Information made publicly accessible via letters, emails, and the
BEWT website.

e Inclusivity: Opportunities offered to all stakeholder groups, including those initially
opposed.

e Respect: Engagement conducted in good faith and acknowledgment of differing
views.

e Responsiveness: Feedback used to refine proposals and implementation
approach.

e Compliance: Alignment with the requirements of s212I and relevant case law,
including CREEDNZ Inc v Governor-General [1981] 1 NZLR 172 (CA) and Friends of
Turitea Reserve Soc Inc v Palmerston North CC (2012 HC).





4. Consultation Overview

Timeline of Engagement

Date Engagement Activity Participants | Notes

29 Sep | Formal notification to School Advised of the intention to apply

2025 the Board and PPTA leadership for conversion and invited to
representative consult

30 Sep | Board meeting - initial Board of Decision deferred pending further

2025 discussion Trustees information

16 Oct | Meeting with Presiding | Board Presented proposal and draft

2025 Member and Acting leadership consultation notice
Principal

20-31 Parent and community Parents and | Face-to-face and informal

Oct consultation period whanau conversations at community

2025 locations

28 Oct | Board meeting - Board of No vote taken

2025 conversion discussion Trustees

29 Oct | Publication of the School The letter contained inaccuracies

2025 Acting Principal’s letter | community | and framed the conversion as a
on the school's social hostile takeover. The post and letter
media were not endorsed by the Board.

30 Oct | Follow-up media and Public Sponsor provided clarifications

-2 Nov | community responses where possible

2025

3 Nov | Applicant presentation | Board Eight-minute presentation prior to

2025 to the new Board members Board vote (7-1 against support)

Engagement Methods

e Written notices to Board and staff inviting consultation.

e Information available via the BEWT website and email addresses for submission.

e Face-to-face discussions with parents, students, and community members.

o Informal "McDonald’s Desk” sessions before school where students could ask

questions.

e Meetings with alumni, staff, and representative bodies including the PPTA.

e Community engagement via social media discussion and post-consultation follow-

up.

5. Participation Summary

Stakeholder Groups Engaged

Group

Engagement Format

Approx. Number
Engaged

Key Topics Raised






Board of Meetings (16 & 28 8 members Governance, process,
Trustees Oct, 3 Nov) eligibility
School staff Emails and individual | 78 (52 teachers, Employment conditions,
(teaching & replies 26 support staff) | curriculum, and student
support) achievement
Parents and Community hui and Approx. 80-100 | Academic standards,
whanau informal career pathways, and
conversations trust in the sponsor
Students Informal sessions and | 50+ students Relevance of
(current) individual dialogue curriculum, career
guidance, and sport
Former students | Focus group and 25 School culture,
follow-up calls mentoring, and
discipline concepts
PPTA and NZEI Email 2 organisations Union policy positions
correspondence
Government and | Meetings and visits 5 agencies Youth development,
agency partners school safety,
achievement

Participant Demographics and Profile

e Approximately 60 per cent of the school’s students identify as Pacific, and this was
reflected in parental participation.

e Consultation included both supportive and opposed voices.

e Students ranged from Year 10 to Year 13, with a mix of academic and sport
pathways represented.

e Community participants included former Board members, local sports leaders,
church representatives, and agency staff.

Summary of Engagement Quality

Despite public controversy and misinformation on social media, the sponsor maintained
open channels for dialogue and responded to enquiries promptly. Feedback was
recorded and coded by theme to inform the refinement of the application.

6. Key Themes and Insights

The consultation process revealed a diverse range of perspectives. While positions varied,
several consistent themes emerged across stakeholder groups. These are summarised
below.

6.1 Shared Desire for Improved Student Achievement

Across parents, students, former students, and community members, there was a broad
consensus that Kelston Boys' High School has long struggled with low academic
achievement.





e Parents expressed frustration that, despite a wide curriculum and strong pastoral
care, too few students achieve NCEA Level 1 or University Entrance.

e Students voiced that schoolwork felt disconnected from their futures.

e Former students confirmed that low expectations were normalised during their
schooling.

This shared recognition formed a foundation of support for meaningful change, even
among those uncertain about the charter model itself.

6.2 Support for a Focused Curriculum and Career Pathways

Participants were generally receptive to the proposal to narrow the curriculum to five core
subjects at each year level, paired with clear career guidance.

e Students welcomed the concept of personalised career counselling. The notion
that "every student will know their why” resonated strongly.

e Parents saw value in ensuring subject choices aligned with career pathways or
tertiary goals.

e Former students agreed that a focused curriculum would help close the literacy
and numeracy gaps identified in Years 9-10.

6.3 Preservation of School Culture and "Brotherhood”

Many respondents emphasised that the “brotherhood” ethos of KBHS is central to its
identity and must be protected.

e Students and alumni saw this as a strength to build on, not to replace.

e The sponsor affirmed that the brotherhood culture would be redefined to include
shared responsibility for academic achievement and attendance — “grinding
together” as one community.

6.4 Concerns About Change and Communication

Several participants, particularly staff and some parents, raised concerns about the speed
of change, job security, and misinformation in the public domain.

e Some staff expressed apprehension about employment continuity, despite clear
written assurances.

e Asmall group of parents associated the proposal with the resignation of the
previous principal and perceived instability.

e Social-media narratives framing the conversion as a "hostile takeover” created
confusion and distrust that affected the consultation environment.

These concerns were acknowledged by the sponsor, who continues to prioritise clear,
factual communication and the inclusion of all staff willing to remain under the new
structure.





6.5 Student Voice: Relevance, Respect, and Responsibility

Student feedback was particularly insightful. Key messages included:

e Relevance: Students want to see a connection between subjects and life after
school.

e Respect: They valued being taken seriously in the consultation, especially during
informal morning sessions.

e Responsibility: They liked the idea that teachers and leaders would be accountable
for results.

6.6 Community and Agency Endorsement of Sponsor Credibility

External agencies that have worked with BEWT, including Police, Oranga Tamariki (Youth
Justice), and MSD, provided informal yet supportive feedback during visits to the
sponsor’s New Lynn Hub. They emphasised the quality of youth engagement and the
sponsor’s positive impact on local wellbeing outcomes.

Community stakeholders expressed confidence in the sponsor's intent and credibility,
even where they remained cautious about the charter model itself.

7. Analysis and Reflection

The consultation demonstrated both the need for transformation and the challenges of
implementing it in a contested environment.

7.1 Evidence of Need

Kelston Boys' High School’s performance data show persistent underachievement:
e Only 40 per cent of Year 11 students achieved NCEA Level 1 in 2024.
e Only 12 per cent of Year 13 students achieved University Entrance in 2024.

e More than half of Year 9 students begin two or more years behind in literacy and
numeracy.

These data were verified during discussions and remain undisputed. Participants largely
agreed that the status quo is unacceptable.

7.2 Genuine Consultation

Applying the tests outlined in Wellington International Airport Ltd v Air New Zealand
[1993] 1 NZLR 671 (CA) and West Coast ENT Inc v Buller Coal Ltd [2013] NZSC 87,
consultation requires that participants receive sufficient information, adequate time to
respond, and that their feedback be genuinely considered.

e Information: Written invitations, the BEWT website, and meetings provided
comprehensive details on rationale, intent, and implications.

e Time: Participants had from 29 September to 31 October 2025 to engage.





e Consideration: Feedback-informed substantive refinements to the proposal, as
summarised below.

Accordingly, the sponsor believes the process meets the statutory expectations under
s212l of the Education and Training Act 2020, supported by the precedents set in
CREEDNZ Inc v Governor-General [1981] 1 NZLR 172 (CA) and Friends of Turitea Reserve
Soc Inc v Palmerston North CC (2012 HC).

7.3 Influence of Feedback on Proposal

Key refinements following consultation include:
e Curriculum: Confirmation of a five-subject structure across all year levels.

e Governance: Creation of a public Advisory Board including parents and
professionals from law, education, and accounting.

e Student Support: Employment of former students as teacher aides to strengthen
relationships and discipline.

e Transparency: Commitment to publishing quarterly financial summaries and
holding termly public meetings.

e Sports and Culture: Explicit assurance that rugby and other sports remain integral,
with additional recognition for league, basketball, and volleyball.

e Careers Guidance: All students to receive annual career counselling, with
undecided students placed on a University Entrance pathway.

7.4 Managing Opposition and Miscommunication

The sponsor recognises that elements of misinformation, including statements made on
social media, limited the willingness of some stakeholders to engage constructively.
While regrettable, these challenges do not invalidate the consultation; rather, they
illustrate the complexity of school-community change processes. The sponsor has
documented all interactions transparently and welcomes any further independent
verification.

8. Summary of Outcomes

8.1 Levels of Support

| Stakeholder Group | Indicative Position | Comments |

| Parents & Whanau | Generally supportive | Value sponsor’s track record; trust in
leadership; desire for improvement |

| Students | Supportive | Strong interest in career guidance and relevance |
| Former Students | Highly supportive | Advocate for higher expectations and mentoring |





| Teaching Staff | Divided | Approx. 40% expressed written opposition; others neutral or
silent |

| Support Staff | Mixed | Employment continuity main concern |
| Board of Trustees | Voted 7-1 against | Influenced by misinformation and sporting
eligibility rumours |

| PPTA / NZEI | Opposed | Consistent with national union policy |
| Community Agencies | Supportive | Acknowledge BEWT's contribution to local youth
outcomes |

Overall, while the Board and unions opposed the conversion, broader community
sentiment, especially among parents, students, and alumni, reflects pragmatic support for
change and confidence in BEWT's capability to deliver it.

8.2 Key Findings

e There is clear recognition of the need for structural and cultural change to improve
academic outcomes.

e The sponsor is trusted by many within the Kelston community due to its
established youth-development mabhi.

e Concerns centre on process transparency, job security, and maintaining school
culture, all addressed in the final proposal.

e Opportunities exist for ongoing engagement to rebuild confidence and shared
purpose.

8.3 How Consultation Informed the Application

Feedback directly shaped the charter school design:
1. Curriculum narrowing and coherent timetabling for cross-level study.
Retention initiatives targeting students likely to leave after Year 11.

Summer school model to accelerate learning and provide part-time employment.

A W N

Dual qualification exploration (Cambridge and NCEA).

5. Community Advisory Board commitment to open meetings and public
accountability.

These refinements demonstrate genuine consideration of participant advice and
alignment with the legal standard of consultation.





9. Next Steps and Ongoing Engagement

1.

Continued Communication: The sponsor will continue open dialogue with the
school community through newsletters, meetings, and the BEWT website.

Staff Engagement: Individual meetings will be offered to all current staff to clarify
employment terms and invite continued service.

Parent and Whéanau Updates: Summary of consultation outcomes to be shared
publicly and through direct communication.

Student Transition Planning: Career-counselling framework and mentoring
programme to commence upon authorisation.

Governance Preparation: Formation of the Advisory Board with transparent
selection criteria and published meeting dates.

Monitoring and Evaluation: Independent evaluation to track educational, cultural,
and social outcomes during the first three years of operation.





Appendix Overview

Full appendices to be attached in the final bound version of this report.

Appendix 1 - Invitation to Consult Emails (Teaching Staff)

Contains sample correspondence sent to subject departments, in this example the
Science Department, outlining the rationale, draft timetable, and proposed curriculum
structure.

Good day Ms Valentine

My name is James Cherrington-Thomas. | am the chair of Bangerz Education and
Wellbeing Trust (BEWT), the youth services provider supporting, as sponsor, Siaosi
Gavet’s application to convert Kelston Boys’ High School to a charter school. Siaosi and
the principal-designate had a very positive meeting in Wellington this week with the
Charter School Authorisation Board. Details about the proposed conversion, together
with a copy of the application can be found at https://bewt.nz/conversion.php

The application is intended as an intervention to turn around the low academic
achievement of the school. As we see the problem, it begins in Term One of Year 9
where half of allincoming students are two years or more behind in literacy and
numeracy. Many of these students never catch up. The school has responded by moving
away from external assessments and towards unit standards. The result has been a
decline in the proportion of Year 13 students who are awarded UE. The current figure is
12.1%, compared to 77% at Avondale College and 93% at Liston College.

We have consulted widely. The feedback is that we must preserve the “brotherhood”
and the success in rugby. The trick is to leverage academic success off these.

The key surface changes the school will see next year, should the conversion be
approved, are

e Anarrowing of the curriculum. Students will study 5 subjects at all year levels. In
Years 9 and 10, English, Maths, Science, and Health/PE will be compulsory.
Students will select one additional option to study for the whole year. At senior
levels there will be no mainstream unit-standard assessed courses.

e Thetimetable will be coherent. All line 1 courses will be taught at the same time,
as will all coursesin lines 2, 3, 4, and 5. This will allow students to study at
multiple year levels. A Year 11 student could choose Level 2 maths with calculus
as his Line 2 subject, and Level 2 Physics as his Line 3 subject for example.

e Anincreased emphasis on career counselling that ensures students are on a
pathway to their desired career. This will be their “why” for entering the
classroom. We envision a large number of students making changes to their
course selections in January.





e Alanuary “summer school”. where perhaps old boys or senior students will be
employed (say 10 for a budget of $5K each) to supervise students’ learning at the
summer school operated by Te Kura, the correspondence school. The students
themselves, or at least some of them, would be employed for the equivalent of
two days a week on maintenance tasks around the school, such as painting.
Food would be provided and we anticipate one trip a week e.g. swimming. We
see this as an opportunity for some boys to complete an NCEA level or UE and
for others to “accelerate”.

e Preparation for a small group of Year 11 2026 students to enter the Cambridge AS
mathematics exam in 2027 and Cambridge mathematics and physics ‘A’ levels in
2028. These entries would be as private students with Wentworth as the
examination centre. The school may or may not move towards a dual
qualification pathway.

We propose to continue the current three periods a day timetable. The weekly timetable
for each Year Level will look like

Monday Tuesday Wednesday | Thursday Friday
Period 1 Line 1 Line 4 Line 2 Line 5 Line 3
Period 2 Line 2 Line 5 Line 3 Line 1 Line 4
Period 3 Line 3 Line 1 Line 4 Line 2 Line 5

In terms of science teaching, the draft classes timetable (and this is provisional) looks
like

Line 1 Line 2 Line 3 Line 4 Line 5
Year9 Science Science Science Science Science
Science Science Science
Year 10 Science Science Science Science Science
Science Science Science
Level 1 Science Science Science Science Science
Science Science Science
Level 2 Physics Physics Chemistry Chemistry Biology
Earth &
Space
Level 3 Physics Earth & Earth & Biology
Space Space Chemistry
Digital Tech






Earth & Space is a new subject for KBHS but it is one that should be achievable for

students who transfer from unit standard assessed courses to UE approved courses.

There are 36 science classes. Assuming each teacher takes 4 classes a week, one from

each of four of the five lines, that is a department staff of 9.0FTE.

We have given some consideration to what the junior (Year 9 and 10) curriculum might
look like. Our thought is to focus this on preparation for the Level 2 externally assessed

achievement standards, perhaps as in the Figure below.

Physics
Mecha

nics

distance, speed,
acceleration
Newton's Laws

mass and weight
Energy - kinetic
Energy - Gravitational
Potential mgh
Conservation of Energy
pressure

Work

Power

Electricity

Waves

Charge

Coulomb's Law
Electric Fields
Current and Conductors
DC circuits, voltage,
resistance

Ohm's law

Series circuit
Parallel Circuit
Magnetism

Electric Motors
Generators
Transformers

Chemistry
Atoms

» protons,
neutrons,electrons
» electron shells
» periodic table
s the first 20 elements
lons

» Formation
» Electrostatic attraction
» Electrolysis

Acids, Bases, Salts

« pH
* Chemical Equations

Chemical Reactions

« Rate of Reaction
+ (Catalysts
» Endothermic/Exothermic

Metals

» Properties
» Reactions

Semiconductors and solar Covalent Bonds

panels

reflection
refraction
Snell's Law
lenses
Diffraction

» Electron Sharing
» dot and cross diagrams

Biology
Life on Earth

MRSGREN
bacteria

viruses

plants
photosynthesis
non-vertebrates
vertebrates

I
T
e

prokaryotes
eukaryotes
organelles
energy systems

Genetics

» Mendel

» alleles, dominant,
recessive

s inheritance, punnet
squares

» DNA, genes,
chromosomes

* mutations

Evolution

s common ancestry

» mutations and gradual
change

* natural selection

+ adaptions

Astronomy
Stars

formation
life cycle
distance
galaxies
black holes

Qur Solar System

« formation
+ planets and asteroids
« life on Mars or Titan

Sun-Moon-Earth

day and night

seasons

tides

phases of the moon
eclipses

is the earth round or
flat?

+ does the earth orbit the
sun?

The Big Bang

+ How did the universe
begin?

s Expansion and dark
matter

« Will it End?

Exoplanets and Aliens

* The search
* The Goldilocks zone
s Signs of Life

We value any feedback you might have, and Siaosi would welcome the opportunity to
meet. Although the meeting this week with the Charter School Authorisation Board was

positive, the decision to convert (or not) may not be made until late November and a
contract may not be signed until early December. By then it will be time to enact
decisions. The time to consult will have passed.

Yours sincerely

James Cherrington-Thomas





Appendix 2 - Invitation to Consult Emails (Non-Teaching Staff)
Contains communications clarifying employment continuity and terms under the charter
school model.

Good day Ms Wrathall

My name is James Cherrington-Thomas. | am the chair of Bangerz Education and
Wellbeing Trust (BEWT), the youth services provider supporting, as sponsor, Siaosi
Gavet’s application to convert Kelston Boys’ High School to a charter school. Siaosi and
the principal-designate had a very positive meeting in Wellington this week with the
Charter School Authorisation Board. Details about the proposed conversion, together
with a copy of the application can be found at https://bewt.nz/conversion.php

I have two aims in sending this email. The first is to let you know that should the school
convert to a charter school your job does not change. The current Board, which is your
employer, ceases to exist and your employer becomes Bangerz Education and
Wellbeing Trust. You will remain employed on the same pay and other terms and
conditions. If you are employed under a collective agreement that will have to become
an Individual Employment Agreement as charter schools are not party to any collective
agreements. My second aim in sending this email is to invite your feedback on the
proposal. You can send feedback in a reply to this email.

The application is intended as an intervention to turn around the low academic
achievement of the school. As we see the problem, it begins in Term One of Year 9
where half of all incoming students are two years or more behind in literacy and
numeracy. Many of these students never catch up. The school has responded by moving
away from external assessments and towards unit standards. The result has been a
decline in the proportion of Year 13 students who are awarded UE. The current figure is
12.1%, compared to 77% at Avondale College and 93% at Liston College.

We have consulted widely. The feedback is that we must preserve the “brotherhood”
and the success in rugby. The trick is to leverage academic success off these.

The key surface changes the school will see next year, should the conversion be
approved, are

e A narrowing of the curriculum. Students will study 5 subjects at all year levels. In
Years 9 and 10, English, Maths, Science, and Health/PE will be compulsory.
Students will select one additional option to study for the whole year. At senior
levels there will be no mainstream unit-standard assessed courses.

e Thetimetable will be coherent. All line 1 courses will be taught at the same time,
as will all coursesin lines 2, 3, 4, and 5. This will allow students to study at
multiple year levels. A Year 11 student could choose Level 2 maths with calculus





as his Line 2 subject, and Level 2 Physics as his Line 3 subject for example.

Anincreased emphasis on career counselling that ensures students areon a
pathway to their desired career. This will be their “why” for entering the
classroom. We see a large number of students making changes to their course
selections in January.

A January “summer school”. where perhaps old boys or senior students will be
employed (say 10 for a budget of $5K each) to supervise students’ learning at the
summer school operated by Te Kura, the correspondence school. The students
themselves, or at least some of them, would be employed for the equivalent of
two days a week on maintenance tasks around the school, such as painting.
Food would be provided and we anticipate one trip a week e.g. swimming. We
see this as an opportunity for some boys to complete an NCEA level or UE and
for others to “accelerate”.

Preparation for a small group of Year 11 2026 students to enter the Cambridge AS
mathematics exam in 2027 and Cambridge mathematics and physics ‘A’ levels in
2028. These entries would be as private students with Wentworth as the
examination centre. The school may or may not move towards a dual
qualification pathway.

We value any feedback you might have, and Siaosi would welcome the opportunity to

meet.

Yours sincerely

James Cherrington-Thomas





Appendix 3 - Staff Responses
Includes anonymised teacher and support-staff replies (27 total), demonstrating
transparency and recording positions of opposition or neutrality.

Teachers of English

Re: Proposed Conversion of KBHS to a charter school

From jay.s on 2025-10-21 15:17

% Details @) Headers = Plain text

Kia ora James,

Thank you for your email, | would ask you to please direct any questions you have
about the kura to our senior leadership team. Please refrain from contacting me
further regarding your plan to convert our school to a charter school, as | do not
support this proposal.

Re: Conversion of KBHS to a charter school

From woodhall-martin.p on 2025-10-21 15:52

% Details @) Headers = Plain text

Good Evening to Whom This May Concern,

Thank you for your e-mail.

| would ask you to direct any further correspondence regarding this matter to our kura's
senior leadership team.

Please refrain from making any further contact with me, as | have only disdain for your
organisation's proposal.

Yours truly,

Philip Woodhall-Martin.





Re: Proposed Conversion of KBHS to a charter school

From mckerrow.k on 2025-10-21 12:54

% Details @) Headers = Plain text

Please cease from emailing me concerning your proposal to convert our amazing kura into a charter school.
Direct any questions you may have to our SLT. | am fully supportive of the achievements and direction of our

school. Do not contact me again.

Teachers of Science

Re: Proposed conversion of KBHS to a charter school

From valentine.s on 2025-10-21 14:52

% Details @ Headers = Plain text

Kia ora James,

Please cease from emailing me concerning your proposal to convert our amazing kura into a
charter school. Direct any questions you may have to our SLT. | am fully supportive of the

achievements and direction of our school. Do not contact me again.

Re: Proposed Conversion of KBHS to a charter school

From auina.s on 2025-10-21 14:35

% Details @ Headers = Plain text

Fakaalofa lahi atu James,

Thank you for your email.

| would ask you to please direct any questions you have about the kura to our senior leadership team.
Please refrain from contacting me further regarding you plan to convert our school to a charter school,

as | do not support this proposal.





Re: Proposed Conversion of KBHS to a charter school

From member.s on 2025-10-21 17:58

% Details @ Headers = Plain text

Please cease from emailing me concerning your proposal to convert
our amazing kura into a charter school. Direct any questions you may have to
our SLT. | am fully supportive of the achievements and direction of our school.

Do not contact me again.

Teacher of Social Sciences

Re: Proposed Conversion of KBHS to a charter school

From toko.i on 2025-10-22 10:15

% Details @@ Headers = Plain text

"Thank you for your email, | would ask you to please direct any questions you have about the kura to
our senior leadership team. Please refrain from contacting me further regarding your plan to convert

our school to a charter school, as | do not support this proposal. Nga mihi"

Re: Proposed Conversion of KBHS to a charter school

From dauni.m on 2025-10-21 17:21

% Details @ Headers = Plain text

Hi Mr. James Cherrington-Thomas

Thank you for your email, I would ask you to please direct any questions you have about the kura to
our senior leadership team. Please refrain from contacting me further regarding your plan to convert our
school to a charter school, as I do not support this proposal.





Teacher of Commerce

Re: Proposed Conversion of KBHS to a charter school

From joy.r on 2025-10-21 19:05

% Details @) Headers = Plain text

Dear James,

Thank you for your email, | would ask you to please direct any questions you have about the
school to our senior leadership team.

Please refrain from contacting me further regarding your plan to convert our school to a
charter school.

teachers of Arts/Performing Arts

Re: Proposed Conversion of KBHS to a charter school

From sooula.l on 2025-10-22 10:48

% Details @ Headers = Plain text

Thank you for your email,

| would ask you to please direct any questions you have about the kura to our senior leadership team.
Please refrain from contacting me further regarding your plan to convert our school to a charter
school, as | do not support this proposal.

Re: Proposed Conversion of KBHS to a charter school

From nacey.d on 2025-10-22 06:42

% Details @) Headers = Plain text

Thank you for your email, | would ask you to please direct any questions you have about the kura to
our senior leadership team.

Please refrain from contacting me further regarding you plan to convert our school to a charter school,
as | do not support this proposal.





Re: Proposed Conversion of KBHS to a charter school

From becker.k on 2025-10-21 17:54

% Details @) Headers = Plain text

Please cease from emailing me concerning your proposal to convert our amazing kura
into a charter school. Direct any questions you may have to our SLT. | am fully

supportive of the achievements and direction of our school. Do not contact me again.

Re: Proposed Conversion of KBHS to a charter school

From mihaljevich.b on 2025-10-21 18:09

% Details @) Headers = Plain text

Please cease from emailing me concerning your proposal to convert our amazing kura into a charter
school. Direct any questions you may have to our SLT. | am fully supportive of the achievements and

direction of our school. Do not contact me again.

Teacher of Samoan

Re: Proposed Conversion of KBHS to a charter school

From numia.i on 2025-10-22 07:16

% Details @) Headers = Plain text

Talofa Lava

Thank you for your email, | would ask you to please direct any questions you have about the kura
to our senior leadership team. Please refrain from contacting me further regarding your plan to
convert our school to a charter school, as | do not support this proposal.

Teacher of Te Reo

Re: Proposed Conversion of KBHS to a charter school

From tekakau.a on 2025-10-22 13:28

% Details @) Headers = Plain text

Nga mihi for your email, | would ask you to please direct any patai you have about the kura to our
kaiwhakahaere, Senior Leadership. Please refrain from contacting me further regarding any plans
to convert our kura to a charter school, as | do not tautoko this kaupapa.





Re: Proposed Conversion of KBHS to a charter school

From whaikawa.j on 2025-10-22 07:11

% Details @) Headers = Plain text

Kia ora.

Téna koe | t6 whakapa mai. Kia méhio mai koe, otira, koutou, tino kore nei au e whakaae, e tautoko

ranei i ténei o nga kaupapa.

Téna, me he patai a koutou, tukuna ki ngad mema o te SLT. Kaua hoki e whakapa mai ané ki au. Waiho

taku kura, waiho.

Kati ake | konei, kia tau ko nga tauwhirotanga a Te Wahi Ngaro ki a tatou.

Teacher of Tongan

Re: Proposed Conversion of KBHS to a charter school

From vunga.t on 2025-10-22 09:37

% Details @ Headers = Plain text
Sir

Please cease from emailing me concerning your proposal to convert our amazing kura into a
charter school. Direct any questions you may have to our SLT. | am fully supportive of the

achievements and direction of our school. Do not contact me again.

Gateway/Police Academy

Re: Proposed Conversion of KBHS to a charter school

From shanley.m on 2025-10-22 13:57

% Details @ Headers = Plain text

Thank you for your email, | would ask you to please direct any questions you have
about the kura to our senior leadership team. Please refrain from contacting me
further regarding you plan to convert our school to a charter school, as | do not
support this proposal. Nga mihi"





Learning Support Co-ordinator

Re: Proposed Conversion of KBHS to a charter school

From rasmussen.m on 2025-10-22 12:16

% Details @ Headers = Plain text

Please cease from emailing me concerning your proposal to convert our amazing kura into a charter
school. Direct any questions you may have to our SLT. | am fully supportive of the achievements
and direction of our school. Do not contact me again.

NON-TEACHING STAFF

Director of Sports

Re: Proposed conversion of KBHS to a charter school

From sports on 2025-10-22 09:38

% Details @ Headers = Plain text

Fakaalofa lahi atu,
thank you for your email.

I would ask you to please direct any questions you have about the kura to our senior leadership team.
Please refrain from contacting me further regarding your plan to convert our school to a charter
school, as | do not support this proposal.

Attendance Officer

Re: Proposed conversion of KBHS to a charter school

From asiata.s on 2025-10-22 10:38

% Details @ Headers = Plain text

Afternoon James, thank you for your email, | would ask you to please direct any questions you have
about the kura to our senior leadership team. Please refrain from contacting me further regarding

your plan to convert our school to a charter school, as | do not support this proposal.





Nurse

Re: Proposed conversion of KBHS to a charter school

From Nurse on 2025-10-22 12:10

% Details @ Headers = Plain text

Thank you for your email,

Please direct any questions you have about the Kura to our senior leadership team.

Please refrain from contacting me further regarding your plans to convert our school to a charter
school, as | do not support this proposal.

International Co-ordinator

Re: Proposed conversion of KBHS to a charter school

From taylor.m on 2025-10-22 07:49

% Details @ Headers = Plain text
Kia ora James,

Thank you for your email, | would ask you to please direct any questions you have about the kura to

our senior leadership team. Please refrain from contacting me further regarding you plan to convert
our school to a charter school, as | do not support this proposal.

Teacher Aide

Re: Proposed conversion of KBHS to a charter school
From barnett.c on 2025-10-22 07:07

% Details @ Headers = Plain text

Please cease from emailing me concerning your proposal to convert our amazing kura into a
charter school. Direct any questions you may have to our SLT. | am fully supportive of the
achievements and direction of our school. Do not contact me again.





Library Staff

Re: Proposed conversion of KBHS to a charter school

From hosker.| on 2025-10-22 07:41

% Details @ Headers = Plain text

Kia ora James

Thank you for your email,

| would ask you to please direct any questions you have about the kura to our senior leadership team.
Please refrain from contacting me further regarding your plan to convert our amazing school to a

charter school, as | do not support this proposal.

Re: Proposed Conversion of KBHS to a charter school

From adams.h on 2025-10-22 08:35

% Details @) Headers = Plain text

Thank you for your email. Please direct any questions you have about the kura to our senior leadership
team. Please refrain from contacting me further regarding your plan to convert our school to a charter

school, as | do not support this proposal.

Science Technician

Re: Proposed conversion of KBHS to a charter school

From wrathall.b on 2025-10-22 09:31

% Details @ Headers = Plain text

HiJames,

Thank you for your email, | would ask you to please direct any questions you have about the kura to

our senior leadership team.

Please refrain from contacting me further regarding you plan to convert our school to a charter school,

as | do not support this proposal.





Data Manager

Re: Proposed conversion of KBHS to a charter school

From mose.j on 2025-10-22 14:17

% Details @ Headers = Plain text

Kia ora Mr Cherrington-Thomas

Thank you for your email. I respectfully ask that you refrain from contacting me further
regarding your proposal to convert Kelston Boys' High School into a charter school, as I do
not support this initiative. Please direct any future correspondence about the kura to our
senior leadership team.

Wellbeing Coach

Re: Proposed conversion of KBHS to a charter school

From mcpherson.| on 2025-10-22 07:35

% Details @ Headers = Plain text

Thank you for your email, | would ask you to please direct any questions you have about our school to
our senior leadership team. Please refrain from contacting me further regarding you plan to convert

our school to a charter school, as | do not support this proposal.





Appendix 4 - Board Presentation Slides (3 November 2025)
PowerPoint deck summarising proposal intent, academic rationale, and projected
achievement targets (30% UE within 3 years; 50% within 5 years).

HONOURING OUR LEGACY

“Proud history. Shared purpose. Future-
focused.”

If we are the next generation of Kelston
men, what legacy are you shaping for us
to inherit?

Slide notes: Kia ora koutou, malo e lelei, talofa lava. Thanks for inviting me to present to
you this evening. Before | begin, can | please get a show of hands as to those who
currently, or have had a son at Kelston Boys, please?

This 10 minutes presentation has the challenge of what to leave out, rather than put in.

Governance
Structure

* Sponsor (BEWT)

* Advizory Board - current

parent reps, student rep,

PPTA rep, + financial, lagal,

aducation expertise

* Principal (Academic head)

and COO

* Holds the contracts, has

overall responsibility for
managemeant. Analogous
to the Ministry in a state
school

* Meets 6 times a year,

public mesetings, can be
overrulad by sponsor
(but unlikely}

* These are two separate
full-time positions

Slide notes: The big governance change with a charter school is that an Advisory Board
replaces the Board. Essentially, we are saying that the existing Board remains, but
expertise is added to it. We also believe the current Board urgently needs a set of skills to
develop a quantitative strategic plan, develop annual priorities, and create a budget that
resources the achievement of those annual priorities. At an operational level with a charter
school, the principal becomes the academic leader. Their focus is on meeting the student
achievement KPIs set by the sponsor and Advisory Board. There is a second person
alongside - a COO type role - high-level, executive and management leader, who looks
after the non-academic side of the school (extracurricular, pastoral, property, discipline)





Why
Convert?

* UE Award rate of 12.1%

compared to 77% at
Avondale and 93% at Liston

* The current Board just

doesn’t have the
competencies to

challenge the SLT and
teaching staff

* Only 40% of Year 11
students achieve NCEA « This will suddenly get a
Level One lot worse when NCEA is

scrapped and replaced

with a more demanding

* Over half of Year 9 students it
qualification.

are 2 yrs or more behind in
literacy and numeracy
when they start Term 1.
Most never catch up.

* The Learner Support
Centre is not an answer

Slide notes: Section 127(1) of the Education and Training Act will shortly be amended to
read: "A board'’s paramount objective in governing a school is to ensure that every student
at the school can attain their highest possible standard in educational achievement”. The
current Board, which is very new, has a mammoth task to drive the increased achievement
required for the school to be compliant with the legislation, for example, a UE award rate
of 70% or greater for Year 13 Pacific students. Did it ask how many students were at risk of
not achieving their NCEA levels this year? What about UE? The school used to
successfully operate a traffic light system which prioritised those in the ‘red zone' and less
so for the ‘amber zone’ and ‘green zone' students. What does it do now?

Option 1 : Appoint a new principal and hope
for the best

* We (l) have already tried that, » St Paul’s appointed a new
and the UE award rate dropped principal and the UE award
from 29.8% to 12.1% over 6 rate jumped from 17% to 44%
years (but the school did very in one year, but they have not
well at rugby) won the national secondary

schools rugby league title
since

Slide notes: OPTION 1 - IF THINGS DON'T CHANGE? This is the course the Board is likely
to take if the school does not convert to a charter school. The UE award rate has declined
every year since 2018. What will be done to arrest that decline?





Option 2: Take advantage of the flexibilities of
the charter school model, some examples

« Narrow the curriculum.
* Increase the number of teacher aides — brotherhood.

* Ensure all students receive careers counselling and all are on their
chosen career path.

* Redirect spending so all students have the correct uniform and
access to a device.

Slide notes: OPTION 2 - IF THINGS CHANGE: Students at all year levels will study five
subjects (Year 9s currently study the equivalent of up to 8 subjects). Reduce the options
so that they have a chance to catch up on their literacy and numeracy shortfalls when they
start at Kelston. Recognise the strong sense of brotherhood in the student body and
empower older students to take responsibility for the attendance and achievement of
younger students For career direction, this ensures students have a “WHY"” for attending
school. Students who are undecided about their future career will be placed on a
University Entrance track. That should be the default position. Unit standard assessed
courses that are not aligned with a career path will not be taught. Why should they? Invite
a member of the PPTA to the Advisory Board. We are determined to involve them as a key
stakeholder, and will invite them to the talanoa.

Where is the
money
going?

* KBHS is not underfunded.

It receives the same per
student funding as Liston
and Avondale.

* KBHS won’t receive any

more funding as a charter
school.

* Who controls spending at

the moment? It doesn’t
seem to be the Board.

* As acharter schoolwe

will ensure all students
have access to a device.

* As acharter schoolwe

will ensure that all
students have full
uniform and stationery.

* That will mean spending

cuts in some areas as the
school does not operate
in surplus consistently.

Slide notes: THIS QUESTION HAS A DIRECT AND SIGNIFICANT RELATIONSHIP TO HIGH
ACADEMIC ACHIEVEMENT RATES! Together with academic achievement, this is a major
reason for conversion. The school needs to be more transparent about its finances. The

last financial statements on the school website are for 2023. The school’s strategic plan





does not generate a business plan, and spending decisions are not related to priorities in
the business plan.

We note having looked quickly at the 2024 financial statements, some initial observations
of spending out of the operational grant:

- Over $2.1 million of the school’s operational funding in the ‘cash flow financial
statement’ was under ‘employee cash flow wages’, and | wondered why that
expense was so large.

- Also, that same ‘cash flow wages’ line for 2024 was an increase of that same cost, of
over $400K from the 2023 financial statements, and it would be good to know how
that was spent.

- The next biggest expense was $1 million on property expenses, leaving little for
operational spending.

We would like to know:
- What impression does the current Board have of this year's business plan?
- Has the Board developed a business plan for 2026 yet? (It is November now)?
- What input will the Board have on the 2026 budget?

As a charter school, we would address these key strategic questions with the utmost
urgency. As a BYOD school, we will prioritise devices for students. The 2024 annual report
reports that most students do not bring their devices. We would enable that. Other costs,
too, like having access to uniforms and stationery. These are costs and potential barriers
directly affecting academic achievement that we would like to overcome.

We will also look to employ 12-15 FTE old boys (students within the last 5 years) as
teacher aides to keep junior students on task, and maintain the integrity of the kaupapa of
Kelston’s brotherhood.

These are some quite big changes in spending priorities, where we would like to bring in
the expertise to keep what's most important on top.





RESETTING THE NARRATIVE

“Re-imagining Success for Our Young
Men.”

Will you help us build a school that
believes in who we can be, not just what
the data says we are?

Slide notes: And now, ‘Resetting the Narrative” - each slide has a PROVOCATION
QUESTION prompt, in red, that perhaps the boy’s and their whanau may wish to ask). For
too long, the story of Kelston has been told through data and deficit, through what's
missing, not what's possible. But every young man who walks through the gates brings
potential, pride, and promise. Our challenge is to reset the narrative, to build an
environment where achievement, belonging, and high expectations are part of everyday
life. This is about being solution-focused. It's about rewriting the story, a story that says our
boys can succeed and will thrive.

RESPECTING THE JOURNEY

“Proud of the Past. Courageous for the
Future.”

Will you help us build a school that
believes in who we can be, not just what
the data says we are?

Slide notes: Kelston's story runs deep, through sport, service, and community. The
brotherhood here is something special. My own boys “K’'s never come down!”

We honour that legacy. The proposal builds on it, through a tuakana-teina approach,
where older boys lift younger ones and take responsibility for each other’s learning and
wellbeing.

That's the Kelston way. We simply want to give that brotherhood more purpose — to turn
pride into progress.





WHY EXPLORE CHANGE

“The Need for a New Pathway.”

How many more of us need to miss out
before we’re brave enough to change
what’s not working?

Slide notes: The truth is simple. Too many of our boys are leaving without the
qualifications or confidence they deserve. This isn't about blame. It's about courage, to
acknowledge what’s not working and the vision to create something that does. The
proposal says: “Now is the right time for Kelston.” This is our moment to design a new
pathway, one that connects learning with identity, pride, and purpose.

WHAT THE CHARTER MODEL
OFFERS

“Freedom to Focus. Accountability to
Deliver.”

If you gave us the freedom to learn in
ways that make sense for us, how far
could we go?

Slide notes: The charter model gives us freedom, not to do whatever we like, but to do
what works. It allows us to design learning that fits our boys’ lives, supported by clear
expectations and measurable results. It means:

e A modern curriculum linking sport, business, culture, and real-world pathways.
* Flexible timetables that recognise family and work commitments.

e Teacher development to deliver future-focused learning.

e A tuakana-teina culture that makes leadership part of every boy's journey.

These are not experiments, they're tools for transformation.





COMMUNITY & GOVERNANCE

“A Stronger Voice forWhanau and
Community.”

When will our voices, as students and
whanau, truly help shape the decisions
that shape our futures?

Slide notes: The new model strengthens community voice. This is a big win-win. It brings
parents, students, and staff together with experts in education, finance, and law, a mix of
lived experience and professional skill. This is about partnership. It's about decisions made
with our community, not for them. The Authorisation Board's standards are clear:
transparency, accountability, and performance. We welcome that. That's how trust is built,
and how communities stay connected to their school.

THE HEART OF IT

“Uplift our Boys. Uplift Our Community.”

If every Kelston boy could see what we
see in him, what kind of community
could we become?

Slide notes: At the heart of this is one simple truth, when our boys rise, their families rise,
and so does the community. The proposal captures Kelston's character beautifully:
“Kelston Boys' High School promotes academic, sporting, and cultural excellence through
the brotherhood of its students.” That's the promise. Our job is to make sure that promise
is felt in every classroom, every whanau, every future story told about this kura.





TOGETHER WE RISE

“Uplift our Boys. Uplift Our Community.
Build a CULTURE OF HOPE.”

What promise will you make, and keep,
to us, the boys and whanau who trust
you with our future?

Slide notes: And finally, thank you for your time, your trust, and your continued care for the
future of this kura. We need to build a CULTURE OF HOPE! Whatever happens next, we
stay united in purpose: to give every Kelston boy the chance to thrive. This kaupapa is
about partnership, standing together, lifting together, and believing together. Together,
we rise.

[END OF PRESENTATION]





Appendix 5 - Supporting Agency Feedback

Superintendent of the NZ Police, National Office, and a Senior Inspector from Counties-
Manukau have visited the sponsor’s Hub in New Lynn. One of the topics discussed was
violence at Kelston Boys’ High School.

We have met with the acting national manager, Youth Justice North, for Oranga Tamariki,
and the head of the Auckland office. Both have visited the sponsor’s premises in New
Lynn. Both were impressed by the youth service offered by the sponsor.

We have positive links with MSD, and the Director, Pacific, has visited our Hub in New
Lynn.





Conclusion

The consultation undertaken by Bangerz Education and Wellbeing Trust has been
extensive, genuine, and informed by principles of transparency, fairness, and
responsiveness.

Despite a challenging communication environment, the sponsor has fulfilled its
obligations under s212| of the Education and Training Act 2020. The process provided all
relevant parties with information, a reasonable time to respond, and genuine
consideration of their views.

The sponsor remains committed to working collaboratively with the Kelston Boys’ High
School community to ensure that every student is supported to achieve success,
academically, culturally, and personally.

Prepared by Siaosi Gavet (Applicant) Bangerz Education and Wellbeing Trust (Sponsor)

4 November 2025






Document 9

From: Siaosi Gavet
To: 9@ Charter Schools Applications; 2(2)(@)
Subject: RE: Summary of Agency Response — Bangerz Application Redaction Concern
Date: Friday, 7 November 2025 11:24:12 pm
Attachments: image001.png
image002.png

Thank you for your prompt response, James.

Nga mihi

Siaosi
Siaosi Gavet
Chief Executive Officer
Pro-Pare Athlete Management Trust

=
9(2
From??®

Sent: Friday, 7 November 2025 9:29 pm
To: 'Charter Schools Applications' ; @@

Cc: Siaosi Gavet

Subject: RE: Summary of Agency Response — Bangerz Application Redaction Concern

| don’t know what exactly the complaint is about. I’'ve removed the redacted portions and
posted the application back on the site.

James

From: Charter Schools Applications <Applications@charterschools.govt.nz>

Sent: Friday, 7 November 2025 8:53 PM

To:g(z)(a) @charterschools.govt.nz>

Subject: Summary of Agency Response — Bangerz Application Redaction Concern

[RELEASE EXTERNAL]
For your information: This email is an update for key contacts of the affected parties
of the following concern.
The Charter School Agency received a concern about the redacted version of the
Bangerz Education and Wellbeing Trust community-initiated application to convert
Kelston Boys’ High School to a charter school.
Please find the Agency’s response below. Some sensitive and/or identifiable
information may have been removed.
“Thanks for getting in touch. We received your message on Monday 3 November
about the redacted version of the Bangerz Education and Wellbeing Trust application
for Kelston Boys’ High School.
Concern about redactions in Bangerz application

® Today we’ve notified the applicant that there are concerns about the
documents they have published. They’ve confirmed they will take action.

® The Agency is actively engaged with Kelston Boys’ High School and will inform
affected parties.

® Applicants are responsible for all content or materials they share with their
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X

Pro-Pare








communities.
The Agency’s role in the application process

® The Charter School Agency ensures the application process is fair and
transparent for all affected parties.

® We endeavour to provide the right information, at the right time, to the right
people.

® The Agency supports the Charter School Authorisation Board’s independent
consultation requirements.

® [fyou would like your email to be included in that consultation, please let us
know. You can read our privacy statement here: Privacy :: Charter Schools
Kura Hourua

® You can find out more about the application process here: Converting schools
:: Charter Schools | Kura Hourua”

As Application Lead for converting schools I’'ll endeavour to provide the right
information, at the right time, to the right people.

Have a lovely weekend.

Nga mihi

9(2)(a)

Application Lead

Charter School Agency | Te Tari Kura Hourua
9(2)(a)

DISCLAIMER:

This email and any attachments may contain informationithat is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have
received this email in error please notify the authorimmediately and erase all copies of the email and attachments. The Ministry
of Education accepts no responsibility for changesimade to this message or attachments after transmission from the Ministry.


https://www.charterschools.govt.nz/privacy/
https://www.charterschools.govt.nz/privacy/
https://www.charterschools.govt.nz/converting-schools/
https://www.charterschools.govt.nz/converting-schools/
https://www.charterschools.govt.nz/

Document 10

From: Siaosi Gavet
To: Charter Schools Applications
Cc: 9(2)(a)
Subject: Reflection of Charter school conversion
Date: Monday, 10 November 2025 12:33:03 am
Attachments: image001.png
image002.png
Importance: High

Kia ora koutou,
Following a recent initial reflection with our team and support partner, | wanted to
share with you an updated view of the situation on the ground.
These observations reflect what we’ve seen and experienced since consultation
began, particularly the shifting public narrative, the consultation context, and our
readiness to proceed.
1. Media and Social Media
The public narrative surrounding the conversion proposal has been shaped more by
social media than by the proposal itself.
Posts by the current school leadership have set a tone that has been readily picked
up by the media and local political voices, often framing the proposal in negative
terms.
Issues:
® The proposalis being portrayed publicly as a “hostile takeover” rather than a
community-led initiative to lift student achievement.
® The conversation has become emotionally charged, obscuring the educational
purpose of the proposal.
Challenges:
® Misinformation continues to spread online, including inaccurate claims about
name changes, uniform changes, and co-ed status.
® Some members of the community are hesitant to engage openly due to social
pressure or fear of criticism.
Risks:
® Continued misinformation could distort community perception and
consultation outcomes.
® |trisks eroding trustin both BEWT and the authorisation process itself.
Mitigation: Our communication remains factual and restrained. We have had one
positive media engagement, and TVNZ has since offered to film a feature on BEWT’s
youth work, a valuable chance to reset the public narrative.
2. Authorisation Board Consultation
The formal survey process will take place within a highly active “Save Our School”
campaign.
Many voices within that movement are responding to inaccurate or incomplete
information rather than to the proposal itself.
Issues:
® Misunderstandings about the proposal’s impact are widespread.


mailto:siaosi@pro-pare.nz
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® The current environment risks reducing the quality and balance of consultation
feedback.
Challenges:
® False assumptions persist, such as fears the school will become co-ed, change
its name, alter its uniform, or lose 1A rugby status.
® The campaign’s visibility could overshadow genuine community voices calling
for change.
Risks:
® The survey results may not accurately reflect informed community sentiment.
e Misinformation could delegitimise what has otherwise been a genuine
consultation process.
Mitigation: We suggest allowing respondents to explain why they support or oppose
the proposal.
This would help identify and clarify the misunderstandings influencing survey
responses.
3. Readiness to Proceed
While we understand that the Agency’s workload may make a 1 January 2026 start
date difficult, our internal assessment confirms that BEWT is ready to begin.
The team, governance structure, and operational systems are all in place.
Issues:
® The proposed start date may be viewed as ambitious given current Agency
pressures.
® BEWT’s operational readiness has not yet been formally tested.
Challenges:
® Maintaining community confidence if the conversion timeline shifts.
® Balancing administrative requirements with the opportunity for early gains.
Risks:
® Adelay could slow current momentum and reduce engagement from families
and staff ready to move forward.
® Deferring conversion may limit the ability to produce early results to inform the
2026 general-election discussion on charter schooling.
Mitigation: BEWT’s planning is complete, and conversion could proceed with
documentation finalised shortly after.
We remain committed to full compliance while maintaining pace.
4. The Future
We continue to see this proposal as an opportunity to prove what a genuine,
community-driven turnaround can achieve.
BEWT is not seeking to lead a wider movement but to demonstrate that
transformation, when locally owned, can succeed.
Issues:
® The long-term purpose and precedent value of this conversion are not yet well
understood.



Challenges:
® Ensuring this work is seen as constructive system improvement, not
competition.
Risks:

e |[fthe wider intent is misread, the initiative could be unfairly politicised.
Mitigation: Our focus remains steadfast, improving student achievement, building
community trust, and setting a credible precedent that could later benefit other
schools such as Aorere and Tangaroa Colleges.

Thank you.
Nga mihi nui,

Siaosi Gavet

on behalf of Bangerz Education and Wellbeing Trust

Siaosi Gavet

Chief Executive Officer

Pro-Pare Athlete Management Trust

PO Box 15607, New Lynn, Auckland
-9(2)(a)
Mob:
_ Email: 22)@)

WWW.pro-pare.nz




Document 11

From: Siaosi Gavet
To: Charter Schools Applications; 2(2)(@)
Subject: RE: Immediate withdrawal of school conversion
Date: Friday, 14 November 2025 10:26:24 am
Attachments: image001.png

image002.png
Malo lava @@

Thank you for your email.
I’m just waiting on a link to our 10.30am meeting in a few minutes, fa’amolemole.
Malo ‘aupito

Siaosi

Siaosi Gavet

Chief Executive Officer

Pro-Pare Athlete Management Trust

From: Charter Schools Applications
Sent: Friday, 14 November 2025 7:58 am
To: Siaosi Gavet ; @@

Subject: Re: Immediate withdrawal of school conversion

Téena koe Siaosi,

Thank you for your email notifying us of your withdrawal from the process.

I will let my team know this morning. My intention is to keep this information strictly
within the Agency until we have met and discussed next steps.

I will need to inform our Board Chair and the Minister’s office as soon as possible
after our catch up. I'll resend the link to our 10.30 meeting.

Look forward to catching up soon.

Malo ‘aupito
92)(@)

From: Siaosi Gavet?®@®

Sent: Thursday, November 13, 2025 8:47:09 PM

To: @@ charterschools.govt.nz>;
@charterschools.govt.nz>

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>

Subject: Immediate withdrawal of school conversion
3@

9(2)(@)

Malo e lelei,
| have had an in-depth discussion with the proposed sponsor today and we have decided
to withdraw our application to convert Kelston Boys’ High School to a charter school.
Please regard this email as official notification of the withdrawal of our application.
There is just too much misinformation and bad feeling circulating in the community.

We are asking by way of compromise that the Authorisation Board approve “Auckland
Boys’ College” as a new charter school to commence operation in Term One 2026.


mailto:siaosi@pro-pare.nz
mailto:Applications@charterschools.govt.nz
mailto:Applications@charterschools.govt.nz

X

Pro-Pare








This application will be from the BEWT premises in New Lynn as a Year 11-15 charter
school for students that are not making the academic progress required for their chosen
career path.

We see a Term 5 roll of 200, including a significant proportion of Year 14 and 15 students
who have left school without University Entrance but who require the award in order to
move towards their desired career.

Thank you for your support thus far %)@ , we thoroughly appreciate your help in all
that we are doing to lift boys in our community to their academic potential.

Malo ‘aupito, fa’afetai tele lava.

Siaosi

Siaosi Gavet

Chief Executive Officer

Pro-Pare Athlete Management Trust

PO Box 15607, New Lynn, Auckland

Mob22)@)
Email2@@

WWW.Pro-pare.nz

DISCLAIMER:

This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this,email and attachments is prohibited. If you have
received this email in error please notify the author immediately and erase all copies of the email and attachments. The Ministry
of Education accepts no responsibility for changes made to this message or attachments after transmission from the Ministry.



Document 12

From: 9@

To: 9(2)(@) ; "Siaosi Gavet"

Cc: Charter Schools Applications; Juliette Hayes
Subject: RE: URGENT: Agency embargo to be lifted today
Date: Tuesday, 18 November 2025 4:55:14 pm

Thank you. That sounds good.

From:’®®
Sent: Tuesday, 18 November 2025 4:15 PM
To @@ : 'Siaosi Gavet'

Cc: Charter Schools Applications ; Juliette Hayes
Subject: Re: URGENT: Agency embargo to be lifted today
[IN-CONFIDENCE - RELEASE EXTERNAL]

Thank you. From an Agency perspective Bangerz was the proposed sponsorin the
application.

We will likely proceed to informing KBHS that they can communicate with staff that
the application has been withdrawn and it remains embargoed until tomorrow
lunchtime.

It has now been three working days since notifying the Agency that the application
has been withdrawn and we have given ample opportunity and notice to BEWT and
KBHS to co-design the process.

I will send an email to all affected parties shortly to inform everyone of what the
Agency will do to progress this issue.

From:’®®
Sent: Tuesday, November 18, 2025 3:32:44 PM
To @@ charterschools.govt.nz>; 'Siaosi Gavet' @@

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>; Juliette Hayes
<Juliette.Hayes@charterschools.govt.nz>

Subject: RE: URGENT: Agency embargo to be lifted today

Hig(z)(a)

This is Siaosi’s process to manage from our side. He is much better at this than | am. Could
you involve him in the preparation of the joint statement? | understand *®®

James
9(2)(a
From: @ @charterschools.govt.nz>
Sent: Tuesday, 18 November 2025 3:25 PM
9(2)(a) . . , 9@
o: Siaosi Gavet

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>; Juliette Hayes

<Juliette.Hayes@charterschools.govt.nz>
Subject: RE: URGENT: Agency embargo to be lifted today

Thank you yes.
This is why | have been asking BEWT to engage several times so that we can discuss


mailto:Applications@charterschools.govt.nz
mailto:Juliette.Hayes@charterschools.govt.nz
mailto:Applications@charterschools.govt.nz
mailto:Juliette.Hayes@charterschools.govt.nz
mailto:Juliette.Hayes@charterschools.govt.nz

and invited you to the meeting and sent texts and tried calling. If you would not like to
stay engaged in this process please let me know and | will inform you of the Agency’s
next steps.

| have been directed to lift the embargo today as the Agency needs to complete this
step. Please contact me by 4pm to discuss.

As | have said, from an Agency view we must continue with a fair and transparent
process for all affected parties.

From:’®®@
Sent: Tuesday, 18 November 2025 3:01 pm
To: @@ charterschools.govt.nz>; 'Siaosi Gavet' @@

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>

Subject: RE: URGENT: Agency embargo to be lifted today
Hig(z)(a)

I thought that we were going to agree on a joint statement. The school principalissued an
incredibly misleading statement announcing the conversion application. We would much
prefer a more balanced statement this time. It should be Siaosi’s announcement. He is the
applicant. | have no objection to the staff being told, if they are asked to keep it quiet until
the ‘official’ announcement is made.

James

From: @@ @charterschools.govt.nz>
Sent: Tuesday, 18 November 2025 1:03 PM

To: Siaosi Gavet @@
Cc: Charter Schools Applications <Applications@charterschools.govt.nz>
Subject: URGENT: Agency embargo to be lifted today

[IN-CONFIDENCE - RELEASE EXTERNAL]

Kia ora, Sisosi | know your busy but I've sent you some texts and tried to call your
number.

Trying to get hold of one of you urgently. I'm pulling together an Agency one pager of
factual information that will be shared with yourselves. Dan/Lio and TVNZ

I willinsist that the staff are told this afternoon. They need to be given clarity as they
are most affected by the application and shouldn't hear it from anyone other than
their leadership. At which point the embargo will be lifted.

If you would like to prepare for the embargo to be lifted so you can share the news
first with your community please be ready. Once the embargo lifts the information is
public.

The Agency will not be publishing anything until tomorrow, our comms will remain
directly with you and KBHS until then.

Please send an acknowledgment within an hour. I'll send through the fact sheet
shortly.

DISCLAIMER:
This email and any attachments may contain information that is confidential and subject to legal privilege. If you are not the
intended recipient, any use, dissemination, distribution or duplication of this email and attachments is prohibited. If you have
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Document 13

From: Charter Schools Applications

To: 9@ ; Siaosi Gavet;2(2)@) d.samuela@kbhs.school.nz; KATHAU, Sanalio (Lio)
Cc: Charter Schools Applications; 9(2)(a) Juliette Hayes

Subject: RE: EMBARGOED: Withdrawn community-initiated charter school application

Date: Tuesday, 18 November 2025 5:27:14 pm

Attachments: Embargoed until 12pm Wednesday 19 November.pdf

Kia ora koutou,

Thank you for your patience. | do appreciate how busy everyone is as we juggle many
other priorities!

| have attached the final draft of the Agency handout. This can be used as a resource
to support conversations with your communities and stakeholders.

Next steps

® The embargo stays in place for this document until 12pm tomorrow. Please do
not share it further until then.

® The Agency understands that KNHS staff and the wider community are eager
for an update.

® @KAIHAU, Sanalio (Lio) and @d.samuela@kbhs.school.nz, please inform staff
that the application has been withdrawn. Please let me know or cc me in when

this is done for my information. Also stress the importance of the embargo until
tomorrow.
® Asyou know TVNZ have reached out to the Agency with some media queries

related to this application. We will respond to those as part of BAU comms
work.

Have a lovely evening, Hopefully we can regroup again tomorrow before 12pm to

make sure everyone is on the same page.

I’m looking forward to getting this part done so we can start co-designing our

debrief/Talanoa/hui.

Malo aupito, nga mihi,

9(2)(a)

Application Lead

Charter School Agency | Te Tari Kura Hourua
9(2)(a)

92)(a)
From:
Sent: Monday, 17 November 2025 5:57 pm
. ) 9(2)(a) 9(2)(a)
To: Siaosi Gavet ; ; d.samuela@kbhs.school.nz;

Cc: Charter Schools Applications
Subject: RE: EMBARGOED: Withdrawn community-initiated charter school application

[ RELEASE EXTERNAL]
Kia ora koutou, after comms with Siaosi and Lio this afternoon, the Agency will pause
on any release of information for this evening.
I will be available tomorrow to jump on a call with a BEWT and KBHS representative.
If there’s a time where we can meet together that would be appreciated, otherwise |
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Charter School Agency
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Kelston Boys’ High School: Charter School Agency Update

EMBARGOED UNTIL: 12pm Wednesday 19 November 2025

Bangerz Education and Wellbeing Trust have informed the Charter School Agency that it has
withdrawn its application to convert Kelston Boys’ High School to a charter school. Kelston
Boys’ High School, Bangerz Education and Wellbeing Trust and the Charter School Agency will
work together to complete this process.

The Agency would like to thank everyone for providing feedback and engaging with the
application process.
Key Facts about BEWT’s application

Sponsor: Bangerz Education and Wellbeing Trust

Member of the school community: Siaosi Gavet

Notice of application withdrawal: BEWT notified the Agency on Thursday 13 November
that it would be withdrawing its application from the process.

. Bangerz Education and Wellbeing Trust and Siaosi Gavet submitted an
application to convert Kelston Boys’ High School from a state school to a
charter school.

. The application met the legislative requirements.

. Kelston Boy’s High School Board were not part of the application.

. The Authorisation Board has been advised of BEWTs decision to withdraw.
. The Authorisation Board will not progress to full community consultation.

. The Agency will pass on the feedback it received through the process to the

Authorisation Board.

Overview: Charter School Converting School Applications

You can find more information at our website: Converting schools

. Expression of Interest (EOI): Submission of an initial proposal to convert an
existing school.
. Application Phase: Applicants provides information about governance,

educational vision, financial viability, and community engagement. This will be
provided in the written application.

. Consultation: The Authorisation Board must consider the level of support for
any application to sponsor a charter school. The legislation says the
Authorisation Board must undertake consultation with staff, the school board,
students, school community and anyone else they see fit.

Page 1 of 2
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. Applicant consultation: Applicants are responsible for any activities they
undertake including how they choose to engage with the school community.

. Interview: The Authorisation Board invites the applicant to interview.

. Approval and Contracting: If the Authorisation Board approves a sponsor to

convert a state or state integrated school to a charter school it will direct the
Agency to negotiate a contract.

Next steps

The Charter School Agency will continue to work with BEWT and KBHS to close out the
process.

Other helpful links

Frequently asked questions :: Charter Schools | Kura Hourua

Application terms and conditions

Operating a charter school :: Charter Schools | Kura Hourua

Media enquiries: media@charterschools.govt.nz

Other enquiries: agency@charterschools.govt.nz

EMBARGOED UNTIL: 12pm Wednesday 19 November 2025

Page 2 of 2
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can jump on a call with you whenever you’re available.

Please let me know if you have any questions or still require this support.
Nga mihi mahana

e (she/het/ia)

Application Lead

Charter School Agency | Te Tari Kura Hourua
9(2)(@)

From: @@

Sent: Monday, 17 November 2025 1:46 pm
To: 'Siaosi Gavet' @@
'd.samuela@kbhs.school.nz' <d.samuela@kbhs.school.nz>; @@

Cc: Charter Schools Applications <Applications@charterschools.govt.nz>

Subject: RE: EMBARGOED: Withdrawn community-initiated charter school application

Kia ora koutou, aroha mai I’ve been head down pulling some of the work needed for
the joint statement.

| hope to have a draft and a bit of a plan for timings. Hope to have an update to you all
in an hour.

Implementation plan (to be confirmed)

I would like to make sure that we can stage things so that the school staff and wider
community will have the opportunity to hear first from Kelston’s school leadership
via an email or you usual channels for communicating.

Anticipated timing | Activity

2-2.30pm Embargoed final draft statement written by Agency and
circulated forinformation.

4.30 Final embargoed statement circulated with agreed timings
forrelease.

5.30-6pm KBHS share with staff and community (email or usual
school channels).

+ 30 mins to 1hour Agency releases statement.

Be in touch soon.

e (she/het/ia)

Application Lead

Charter School Agency | Te Tari Kura Hourua
%)@

From: Charter Schools Applications
Sent: Friday, 14 November 2025 7:00 pm
To: Siaosi Gavet @@
<d.samuela@kbhs.school.nz>; @@

Cc: Jane Lee <Jane.Lee@charterschools.govt.nz>; %)@
9(2)@)

'd.samuela@kbhs.school.nz'

(@charterschools.govt.nz>
Subject: EMBARGOED: Withdrawn community-initiated charter school application
Tena tatou katoa,

Bangerz Education and Wellbeing Trust have informed the Charter School Agency
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that they have withdrawn their application to convert Kelston Boys’ High School to a
charter school.
| want to acknowledge the commitment everyone has made to close out this final
part of the process. | am conscious that we have a number of families, students, staff
and wider community will be very interested in this update.
We have agreed:
® All parties have agreed to provide a high-level joint statement to release this
information to the public.
® Allinformation about BEWT’s decision will be embargoed until the joint
statement has been released (hopefully by Monday COP)
Draft key messages:
These are the Charter School Agency’s key messages sharing FYI.
® Bangerz Education and Wellbeing Trust have informed the Charter School
Agency that they have withdrawn their application to convert Kelston Boys’
High School to a charter school.
® Kelston Boys’ High School, Bangerz Education and Wellbeing Trust and the
Charter School Agency will work together to complete this process.
® \We thank everyone for providing feedback and engaging with the application
process.
Action
Please provide feedback on the key messages so we can draft and finalise for
Monday.
Next steps
® The Agency can provide supportto answer any media queries. Please let me
know if that would be helpful.
® Draft and sign out the joint statement by COP Monday
® Once we have all agreed to the joint statement can | recommend we reconnect
on Monday to talk about who needs to be told what when.
Thank you everyone for being so engaged as we move through these final parts of the

process.
9(2)(a)
Application Lead

Charter School Agency | Te Tari Kura Hourua
9(2)(a)




Document 14

From: Charter Schools Applications

To: Charter Schools Applications; 2(2)(@) ; Siaosi Gavet;2(2)(@) d.samuela@kbhs.school.nz;
KAIHAU, Sanalio (Lio)

Subject: RE: EMBARGOED: Withdrawn community-initiated charter school application

Date: Wednesday, 19 November 2025 3:41:48 pm

Attachments: Charter School Agency Update November 2025.pdf

Kia ora everyone. We have made it to the lifting of the embargo.

The embargo has been lifted which means you can openly discuss with your
community and stakeholders as you normally would.

Here is a clean version of the draft document | shared yesterday. You are welcome to
use this resource.

TVNZ have received the embargoed document.

If there are any questions about the process that isn’t covered in the handout feel
free to direct people to our inbox.

If you get media enquiries, you are still welcome to send media to our media inbox
and we can answer any process or policy questions about charter schools and
applications.

Please let me know if you have any questions.

From now we return to BAU processes, and we will focus on closing out final actions
from this particular application including

® the Agency/Authorisation Board will collate and provide feedback directly to
BEWT as the applicants. This is our normal process as covered in the terms and
conditions of the application process.
® coordinating time with the school community and interested stakeholders to
get feedback on the process. Noting that we have already received some
helpful feedback from all of you.
® (Collating all the feedback sent to the Agency inboxes over the past few weeks
for our records.
® Subjectto ourterms and conditions, the Agency will not discuss specific
details of the BEWT application other than what we have already shared.
Nga mihi,
0@

From: Charter Schools Applications

Sent: Tuesday, 18 November 2025 5:27 pm

To: @@ : Siaosi Gavet ; @@ d.samuela@kbhs.school.nz; KAIHAU,

Sanalio (Lio)

Cc: Charter Schools Applications ; %)@ ; Juliette Hayes

Subject: RE: EMBARGOED: Withdrawn community-initiated charter school application
[ RELEASE EXTERNAL]

Kia ora koutou,

Refer to document 13 for remainder of duplicate email thread
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Kelston Boys’ High School: Charter School Agency Update

Wednesday 19 November 2025

Bangerz Education and Wellbeing Trust have informed the Charter School Agency that it has
withdrawn its application to convert Kelston Boys’ High School to a charter school. Kelston
Boys’ High School, Bangerz Education and Wellbeing Trust and the Charter School Agency will
work together to complete this process.

The Agency would like to thank everyone for providing feedback and engaging with the
application process.

Key Facts about BEWT’s application
Sponsor: Bangerz Education and Wellbeing Trust
Member of the school community: Siaosi Gavet

Notice of application withdrawal: BEWT notified the Agency on Thursday 13 November
that it would be withdrawing its application from the process.

e Bangerz Education and Wellbeing Trust and Siaosi Gavet submitted an application
to convert Kelston Boys’ High School from a state school to a charter school.

e The application met the legislative requirements.

e Kelston Boy’s High School Board were not part of the application.

e The Authorisation Board has been advised of BEWTs decision to withdraw.

e The Authorisation Board will not progress to full community consultation.

e The Agency will pass on the feedback it received through the process to the
Authorisation Board.

Overview: Charter School Converting School Applications

You can find more information at our website: Converting schools

e Expression of Interest (EOI): Submission of an initial proposal to convert an
existing school.

e Application Phase: Applicants provides information about governance,
educational vision, financial viability, and community engagement. This will be
provided in the written application.

e Consultation: The Authorisation Board must consider the level of support for any
application to sponsor a charter school. The legislation says the Authorisation
Board must undertake consultation with staff, the school board, students, school
community and anyone else they see fit.

Page 1 of 2

[SENSITIVE - RELEASE EXTERNAL]



https://www.charterschools.govt.nz/converting-schools/



[SENSITIVE - RELEASE EXTERNAL]

e Applicant consultation: Applicants are responsible for any activities they
undertake including how they choose to engage with the school community.

e Interview: The Authorisation Board invites the applicant to interview.

e Approval and Contracting: If the Authorisation Board approves a sponsor to
convert a state or state integrated school to a charter school it will direct the
Agency to negotiate a contract.

Next steps

The Charter School Agency will continue to work with Bangerz Education and Wellbeing Trust
and Kelston Boy’s High School to close out the process.

Other helpful links

Frequently asked questions :: Charter Schools | Kura Hourua

Application terms and conditions

Operating a charter school :: Charter Schools | Kura Hourua

Media enquiries: media@charterschools.govt.nz

Other enquiries: agency@charterschools.govt.nz

Page 2 of 2
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Kelston Boys’ High School: Charter School Agency Update

Wednesday 19 November 2025

Bangerz Education and Wellbeing Trust have informed the Charter School Agency that it has
withdrawn its application to convert Kelston Boys’ High School to a charter school. Kelston
Boys’ High School, Bangerz Education and Wellbeing Trust and the Charter School Agency will
work together to complete this process.

The Agency would like to thank everyone for providing feedback and engaging with the
application process.

Key Facts about BEWT’s application
Sponsor: Bangerz Education and Wellbeing Trust
Member of the school community: Siaosi Gavet

Notice of application withdrawal: BEWT notified the Agency on Thursday 13 November
that it would be withdrawing its application from the process.

e Bangerz Education and Wellbeing Trust and Siaosi Gavet submitted an application
to convert Kelston Boys’ High School from a state school to a charter school.

e Theapplication met the legislative requirements.

e Kelston Boy’s High School Board were not part of the application.

e The Authorisation Board has been advised of BEWTSs decision to withdraw.

e The Authorisation Board will not progress to full community consultation.

e The Agency will pass on the feedback it received through the process to the
Authorisation Board.

Overview: Charter School Converting School Applications

You can find more information at our website: Converting schools

e Expression of Interest (EOI): Submission of an initial proposal to convert an
existing school.

e Application Phase: Applicants provides information about governance,
educational vision, financial viability, and community engagement. This will be
provided in the written application.

e Consultation: The Authorisation Board must consider the level of support for any
application to sponsor a charter school. The legislation says the Authorisation
Board must undertake consultation with staff, the school board, students, school
community and anyone else they see fit.
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e Applicant consultation: Applicants are responsible for any activities they
undertake including how they choose to engage with the school community.

e Interview: The Authorisation Board invites the applicant to interview.

e Approval and Contracting: If the Authorisation Board approves a sponsor to
convert a state or state integrated school to a charter school it will direct the
Agency to negotiate a contract.

Next steps

The Charter School Agency will continue to work with Bangerz Education and Wellbeing Trust
and Kelston Boy’s High School to close out the process.

Other helpful links

Frequently asked questions :: Charter Schools | Kura Hourua

Application terms and conditions

Operating a charter school :: Charter Schools | Kura Hourua

Media enquiries: media@charterschools.govt.nz

Other enquiries: agency@charterschools.govt.nz
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